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Introduction to the Vision and Strategic Action Plan

71 What is the aim of this document?

1a Since 2020, the Severn Vale Catchment Partnership (find out more here) has been
developing a series of Flagship Programmes - co-developed bodies of work that highlight
areas where we will focus on improving our waters. These set out how we can restore water
environment functionality at a catchment level. Wilder Leadon is our third Flagship
Programme. The purpose of the Vision and Strategic Action Plan is to lay out our
environmental priorities for the catchment and bring together those who live near and work
with water across the area, providing a joined-up approach to improving the water
environment. It means that rather than having a few disjointed projects which might have
beneficial but limited impact, we can come together to find common ground and properly
identify what would make a real difference. We can then focus on developing integrated
projects to do this at scale, providing more attractive propositions for funders. It shares
responsibility for a healthy water environment across many organisations, communities and
individuals, and helps us to come together to provide stronger narratives to enable real
change for the water environment in the River Leadon catchment.


https://catchmentbasedapproach.org/get-involved/severn-vale/
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2 Who wrote the Vision and Strategic Action Plan?

2a This document was co-written by a group of partners who form the Wilder Leadon
Working Group, including:

e Environment Agency e Gloucestershire Wildlife Trust
e Farming and Wildlife Advisory Group e Severn Rivers Trust

e Community representatives e Wildfowl and Wetlands Trust
e Gloucestershire County Council e Herefordshire Meadows

3 How did we engage local communities and what did they say?

To be completed post-consultation

4 What species are supported by the Vision and Strategic Action Plan?

4a The objectives set out in this document aim to support the enhancement and recovery of
a wide range of species including fish such as European eel, brown trout, river lamprey,
chub, dace, roach and Atlantic salmon which will benefit from enhanced fish passage, in-
channel habitat and water quality. Aquatic macroinvertebrates will benefit from these in-
channel enhancements while saproxylic invertebrates including noble chafer and stag beetle
will thrive in protected and newly planted woodlands. In these woodland habitats, birds
such as goshawk and lesser spotted woodpecker will find food and roosting sites alongside
mammals like pine martens, bats like greater horseshoe, barbastelle, Bechstein’s bats, as
well as a diversity of fungi and the iconic wild daffodil.

4b In the floodplains and meadows of the catchment birds such as curlew will find a home
and breeding opportunities while plant species such as the green winged orchid will thrive
and amphibians like the great crested newt will benefit from the creation and restoration of
ponds and wetlands.

5 What species are on the logo and why did we choose them?

5a The logo includes a kingfisher, an apple tree and a daffodil. We chose species that are
found in the programme area and part of the cultural heritage of the area, as well as those
that will benefit from the environmental objectives laid out in this document. The kingfisher
was chosen as it represents the water environment, the apple tree as an acknowledgement
of the heritage of orchards and their relation to the economy in this area, and the daffodil as
part of the landscape’s distinctive biodiversity and cultural heritage. The logo was designed
by Stu McLellan, an artist based in Stroud. You can find more of his work at
www.stumclellan.co.uk.

6 Our Vision for the Wilder Leadon

6a We envision a resilient River Leadon catchment where connected habitats, thriving
wildlife, and sustainable land and water management support a healthy environment and
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prosperous communities. By empowering partnerships among farmers, land managers,
businesses and local people, we will restore natural processes, improve water quality, and
open rivers for fish migration. By promoting regenerative farming, innovative funding and
multifunctional landscapes, we will enhance biodiversity while supporting viable rural
businesses. Through collaborative monitoring, citizen science and evidence-led action, we
will target interventions where they matter most. By working together, we will build a
climate-resilient catchment that delivers lasting benefits for nature, people and the local

economy.

7 What makes the Leadon catchment unique?
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7b The headwaters of the River Leadon are sourced by small streams from hills on the
Herefordshire/Worcestershire border. From this area roughly north-west of Great Malvern,
the Leadon runs for some thirty miles into the River Severn at Maisemore, Gloucestershire.
Parts of the upper section of the catchment fall within the Malvern Hills National Landscape.
There are many tributaries feeding the Leadon, including the Preston, Glynch, Ell, Kempley,
Peacock and Red brooks.

7c The river had and still has a reputation for sudden, extensive flooding, which is why there
is little or no significant settlement near the river. It skirts past Bosbury, Ledbury, and
Dymock before settling into the alluvial flood plains of its lower reaches, passing by
Upleadon, Highleadon, and Hartpury on its way to the Severn.

7d The Leadon Vale is a fertile, predominantly rural landscape underlain mainly by
mudstones, which yield heavy clay soils, and with local sandstones and gravels providing
lighter, better drained soils. This geology supports a variety of farming systems; the heavier
soils lend themselves to pasture, while the lighter soils around and north of Newent tend to
support orchards and more intensive horticulture. It’s said that perry can only be made
within sight of May Hill, which is perhaps why the National Perry Centre is at the heart of
the catchment. Not far away is the ‘Specialist University of the Year 2026’ Hartpury College
and University with its international level equine facilities, working farm, and agri-tech

centre.

7e The river once powered over a dozen watermills and many more along its tributaries. A
few mills are still intact, but the last working mill at Upleadon Mill ceased turning in 1995.
Sections of the Herefordshire and Gloucester Canal are under restoration in the catchment,
particularly in the south where the canal’s route often runs close to the river.

7f While there are surprisingly few Sites of Special Scientific Interest (SSSIs) in the catchment
- including Hall Wood on the border, Dymock Woods, Kempley Daffodil Meadow, and
Collinpark Wood - the River Leadon catchment still supports a diverse flora and fauna with
its traditional orchards, wildflower rich meadows, hedgerows and riparian trees. Shaw
Common boasts the finest sessile oak in Europe, whose annual seed crop is of national
significance. There are significant fragments of ancient woodland around Kempley and
Dymock as well as to the north and east of Ledbury, while that area central to the
catchment called ‘The Golden Triangle’ is justly famous for its spectacular annual display of
daffodils. As a key tributary of the UK'’s longest river — the Severn — the unique nature and
recovery of the River Leadon and its corridor have an important part to play in helping
nature and people thrive where they live and beyond.
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8 Environmental Priorities and Objectives

8a This document sets out the environmental priorities and objectives that have been
agreed through consultation with a wide range of stakeholders. Whilst the plan seeks to
include ambitious and specific objectives to be delivered by 2036, other works will be
considered when opportunities arise. All these objectives and opportunities can only be
realised through collaborative working.

8b This plan also considers broader environmental objectives such as the government’s 25
Year Environment Plan and Local Nature Recovery Strategies.

9 Climate Change Resilience

9a As climate change impacts continue to materialise in the coming years, a range of
ecological, hydrological and habitat impacts can be anticipated within the Leadon area,
throughout the Severn Basin, and beyond. More extreme weather events will be
experienced across the area, including both flooding and drought. Water temperatures are
likely to rise, and rivers may need increased shading to avoid negative impacts on wildlife
What we do in our catchments can help to mitigate some of these and build both our own
and wildlife’s resilience and adaptability to change. Climate change resilience and reducing
our climate impacts will therefore be woven into all planned interventions and work will
take account of the latest data and evidence. Wherever possible, Nature-based Solutions
(NbS) will be at the heart of our work to improve the Leadon catchment for people and
wildlife, delivering improvements to flood risk and biodiversity, while storing carbon and
providing socio-economic benefits.

70 Protection, restoration, and creation of wildlife-rich habitats

Background

10a Pressures affecting habitat connectivity and quality in the Leadon catchment include silt
inputs, risk-prevalent land management, historic channel realignment for land drainage
purposes, loss of floodplain connectivity through artificial flood embankments, periodic
pollution events, and loss of connectivity in the wider landscape through removal of ponds,
hedges, species rich grasslands, and traditional orchards driven by agricultural
intensification.

10b Populations of native species, including the recently reintroduced pine martens, bat and
dormice populations, flowering plants, and pollinators are all at risk due to these factors,
leading to poor connectivity between, for example, important areas of semi-natural ancient
woodland, such as Dymock Forest and Collin Park Wood to the Woolhope Dome and the
Malvern Hills.
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10c Flower rich grasslands are not only one of our most biodiverse habitats, they also
significantly improve soil structure and health. This in turn helps to regulate water flows and
improve water quality in the catchment. There are opportunities to combine flower rich
grasslands with traditional orchard management and re-establishment to create even
greater opportunities for wildlife.

10d Freshwater ecosystems are particularly vulnerable to the impact of invasive non-native
species (INNS) including Himalayan balsam, giant hogweed, American mink, New Zealand
pygmy weed, and water fern, which are known to be present in the catchment, threatening
native species. Removal, control, and raising awareness are crucial factors in preventing
their further establishment.

10e Great crested newts are a protected species and have suffered severe population
declines nationally as a result of infilling of ponds and deteriorating water quality over the
past decades. The River Leadon maintains a relatively abundant population of great crested
newts, however pond networks are in need of establishment to buffer the effects of future
development and climate change.

10f Wetlands, and ponds specifically, host a disproportionate range of species when
compared to terrestrial habitats; however, these habitats have suffered higher rates of
losses over the past 100 years as land has been drained to improve agricultural productivity.
This has disrupted and resulted in the loss of a wide array of natural processes that provide
resilience to our landscapes.

10g Protecting riverbanks from harmful effects of livestock grazing has been identified as a
key measure in reducing erosion and subsequent sedimentation of fish-spawning gravels.
Re-naturalisation of riverine habitats through in-channel features and bankside stabilisation
has been a primary focus in the catchment due to the high potential to restore natural
processes such as floodplain connection and provide a diverse range of habitats along linear
connecting features for species such as water vole.

Statement of Ambition

10h We seek to develop landscape-scale connectivity of key habitats for the many species
that depend upon them through collaboration of multiple partners, land managers, and
local communities. We will explore novel funding sources alongside existing agri-
environment schemes to facilitate land use change in a financially and environmentally
sustainable way. We will create new and restore lost ponds, and create mosaics of habitat,
including the integration of trees, hedges, traditional orchards, species-rich grasslands, and
wetter areas into profitable and regenerative farm systems. Such a multifunctional
landscape will benefit farm businesses by increasing landscape resilience and unlocking new
income streams whilst creating more varied and connected habitats for wildlife.

2036 Objectives

e 10iImprove Landscape-Scale Connectivity - by December 2027, complete a baseline
assessment and map of landscape-scale habitat connectivity, identifying at least five

7
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priority linkage zones in collaboration with partners, land managers, and
communities.

e 10j Create and Restore Ponds - by 2036, create 100 new ponds and restore 30
degraded ponds across the project area to improve wetland habitat connectivity.

e 10k Establish Habitat Mosaics on Farmland - by 2030, create and restore habitat
mosaics (including trees, hedgerows, traditional orchards, species-rich grasslands,
and wet areas) across 300 hectares of participating farmland. By 2036 this will have
increased to 800ha (0.25% of the catchment).

e 10/ Increase Landscape Resilience and Farm Income Streams - by 2036, support 25
farms in adopting at least one new nature-based income stream linked to
regenerative, habitat-integrated land management, increasing both landscape
resilience and farm business viability.

e 10m River naturalisation for aquatic and marginal habitats and species are addressed
in proceeding sections.

11 Making it easier for fish to migrate, spawn and thrive

Background

11a The Leadon flows through a landscape steeped in history and shaped by centuries of
human activity. Historically, the Leadon supported a diverse aquatic ecosystem, including
migratory fish species such as brown trout, European eel, and resident species such as dace.
However, the river’s connectivity has been significantly influenced and modified by a series
of physical barriers—most notably the historic mill weirs at Upleadon Mill, Durbridge Mill,
New Mills, Ketford Mill, Hazel Mill, and Payford Mill.

11b These mills, some of which are recorded in the Domesday Book, were once vital to local
industry and agriculture. At its peak, the Leadon powered more than a dozen mills and its
tributaries many more. For centuries, they harnessed the power of the Leadon to grind grain
and support rural livelihoods. Many of the mills sold off their machinery to see them
through World War Two and became private dwellings thereafter. By the middle of the 20t
century, most of the mills ceased to be powered by the river, leaving behind structures that
now serve no industrial purpose but continue to fragment the river’s habitat.

11c Today, the weirs that once impounded the water that powered the mills act as barriers
to fish migration, preventing species from accessing upstream spawning and feeding
grounds. This lack of longitudinal connectivity restricts population resilience and limits the
ecological potential of the Leadon catchment. The inability to move freely through the
system poses a significant bottleneck to recovery and biodiversity enhancement.

11d The defunct nature of the tidal flaps at the confluence with the Severn means that
movement of fish such as salmonids and European eels into the Leadon catchment is largely
unimpeded until Payford Mill, making the Leadon very important for migratory fish.
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11e Coupled with habitat enhancements; by improving fish passage across the Leadon and
its tributaries we can restore natural movement patterns, reconnect fragmented habitats,
and support the long-term health of the river ecosystem. This work must honour the
Leadon’s rich cultural heritage by sensitively adapting historic structures to meet modern
environmental needs as evidenced elsewhere in the Severn Vale.

Statement of Ambition

11f We will work with local and regional stakeholders to open up the Leadon and its
tributaries to migratory and resident fish. We will prioritise the full removal of human-made
barriers where feasible and implement multi-species fish passes or naturalised bypass
channels where removal is not possible. The heritage of these features and local viewpoints
will be integral to the design of fish passes. In-stream habitat will complement easement
projects to ensure all species have access to the variety of habitats necessary to support
fish. The River Leadon will flow freely to create a healthy, resilient river catchment.

2036 Objectives

e 11g Undertake a whole catchment appraisal of the barriers to establish passability
and prioritise works to remove or ease them, with a report available by December
2027.

e 11hImplement fish passage solutions at the historic mills of Payford, Upleadon, and
Durbridge, reconnecting 10km of river habitat.

e 11iRemove the Wedderburn Bridge EA gauge and install sensors to ease fish
passage through the asset by 2031.

e 11j Using the outputs of the whole catchment appraisal, scope further fish passage
or barrier removal opportunities, working upstream. Seek funding for at least 5
additional barrier removals or easements across the catchment, securing funding by
2036.

e 11k Deliver suitable instream habitat works to support priority barrier removals or
easements including in-channel woody material and gravel introduction,
complementing the works within two years of the barrier being removed.

e 11/ Produce a document highlighting best practice around heritage and fish passage
delivery by 2028.

12 Working in the wider landscape

Background

12a There are elevated levels of phosphate in surface waters and nitrate in ground and
surface waters. Of note, 93% of the Leadon catchment is in a Nitrate Vulnerable Zone and
the watercourses flow over several aquifers that are subject to potable and commercial
abstraction including abstraction for agricultural irrigation. This can result in reduced
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baseflows which impair the river’s ability to dilute pollutants, concentrate contaminants,
and disrupt aquatic life cycles.

12b The farming landscape is a patchwork of relatively small farms, some of which derive
from the breakup of the extensive Beauchamp estate around Kempley after the First World
War. Rich pasture supports dairy, beef, and sheep farming, while there is a considerable
equine culture in the region supporting livery stables and stud farms. Maize has become an
increasingly important crop, both for animal fodder and more recently to feed anaerobic
digesters, while other high-risk crops such as potatoes and asparagus may influence the
health of the catchment. River-and-nature-friendly farming is crucial in a rural catchment
and the implementation of riparian buffers, excluding livestock from watercourses, nutrient
management plans, and proper storage of manure and silage will help restore the Leadon.
The financial support to enable this is often volatile and some certainty would help to
deliver land management change for the better.

12c There are areas of intense horticulture under glass and polytunnels, and a thriving
viticulture. While there are still some traditional orchards capable of regeneration, many
have been grubbed out to be replaced by modern orchard plantations or to release land for
what are thought to be more economically sustainable crops. Some poorer Grade 3 land,
conveniently situated beneath the grid system, has proved popular for solar farms. These
are clustered to the south-east of Newent and at Maisemore, where the Leadon debouches
into the Severn. These systems may alter surface runoff patterns and reduce infiltration to
the soil, contributing to hydrological instability.

12d There are fragments of ancient woodland around Kempley and Dymock as well as to the
north and east of Ledbury, but the region’s historic woodland estates and their associated
communities and skills no longer make their significant contribution to the local economy.
These woodlands have diminished, leaving a large break in connectivity between the Forest
of Dean and Malvern Hills where a mosaic of extensive woodland, wetland, grassland,
heathland, and permeable farmland is required to create a naturally functioning ecosystem.

Statement of Ambition

12e We will reduce the impact of diffuse pollution arising from rural land use in the
catchment by promoting opportunities for landowners through agri-environment schemes
and river friendly farming. We will work with partners to access specialist on-farm advice
and funding mechanisms such as DEFRA’s Catchment Sensitive Farming programme. And we
will deliver advice on flood risk management by reducing rates of surface water run-off and
soil erosion, promoting flood attenuation techniques and reconnecting the Leadon with its
natural floodplain through wetland habitat restoration.

10
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2036 Objectives

e 12f Work with partners (including Catchment Sensitive Farming) to provide specialist
on-farm advice to at least 60 farms and secure or facilitate £500,000 in external
funding to support water-quality and land-management improvements.

e 12g Create or restore 100 hectares of wetland and floodplain habitat to improve
flood attenuation, reconnect the Leadon with its natural floodplain, and enhance
biodiversity.

e 12hImplement 250 hectares of infiltration interventions (e.g. buffer strips, contour
farming, cover crops) across the catchment to reduce surface-water runoff and soil-
erosion risk at priority sites.

13 Cleaning up our rivers

Background

13a The River Leadon catchment faces significant yet familiar water quality challenges from
agriculture, wastewater, and flow pressures. Of the eight water bodies in the Leadon’s
operational catchment, three are classified under the Water Framework Directive as of
‘poor’ ecological status, the other five as ‘moderate’. The catchment’s watercourses suffer
from chronically elevated concentrations of phosphate.

13b Agriculture is the dominant land use, with both nutrient inputs (including nitrates and
phosphate) from fertilisers and sediment inputs from livestock management contributing to
diffuse pollution. This causes eutrophication, algal growth and habitat degradation. There
have been a number of major pollution incidents that have affected watercourses in the
Leadon catchment, killing thousands of fish and highlighting the risks of farm operations.
Sedimentation from run-off and nutrient loading also threatens invertebrates, fish spawning
beds, and vegetative communities resulting in a decline in overall ecological health.
Recovery is slow, and sensitive habitats remain vulnerable.

13c Wastewater pollution from sewage management and treatment also contributes to the
poor phosphate status of the River Leadon, in particular the sub-catchment of Glynch Brook.
Discharges of treated effluent and storm releases of untreated sewage add pathogens,
nutrients, and organic matter, lowering oxygen levels and harming aquatic life.
Infrastructure capacity and overflow management remain weak points in the catchment
with regard to indicated future development prospects. Privately-owned septic tanks in
rural dwellings may also be sources of pollution in upper reaches of the catchment.

13d Misconnections to the ‘wrong’ system, and materials being poured down surface water
drains can lead to contamination from residential, industrial, and commercial areas. In
urban areas many road and rainwater drains flow directly to a watercourse, with run-off
from roads and other infrastructure providing a source of potent pollutants.

11
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13e Some waterbodies in the catchment are vulnerable to low flows, further exacerbating
these pressures. Water is abstracted from aquifers and the river for drinking, irrigation, and
commercial use, reducing dilution capacity during dry periods. This intensifies the impacts of
nutrient and organic pollution, leading to poorer water quality, stressed ecosystems, and
elevated temperatures. This situation may deteriorate with more extreme weather patterns
due to climate change.

13f Overall, the River Leadon suffers from diffuse and point source pollution in combination
with water resource pressures. These problems undermine ecological health, threaten
protected species, and reduce the river’s resilience. Effective solutions will require
prioritisation of soil and water in land management, wastewater infrastructure investment,
and an integrated approach by multiple stakeholders to effect meaningful change.

Statement of Ambition

13g We will strive for the River Leadon catchment waterbodies to move toward Good
Ecological Status under the Water Framework Directive resulting in good chemical and
biological water quality and healthy associated riverine habitat. To do this, we will work with
partners to deliver support to farmers and where appropriate changes to land management
practices, whilst encouraging the development of blue and green infrastructure (BGl) in the
urban catchments. We will engage local communities, including businesses and residents to
help them to better understand drainage systems and misconnections and work to reduce
the frequency of sewer spills across the area.

2036 Objectives

e 13h Provide tailored land-management advice and support to at least 80 farms in
the River Leadon catchment, enabling 40 farms to adopt practices that reduce
nutrient, sediment or chemical runoff into watercourses. A minimum of 40 farms
supported by December 2031.

e 13j Establish or enhance 20 blue and green infrastructure features (such as rain
gardens, swales, urban wetlands, or green-lined highways) within urban sections
of the catchment (including Ledbury) to reduce surface water pollution and
flooding and improve habitat quality. A minimum of ten delivered by December
2031.

e 13jBy 2030 work together to achieve a 20% reduction in the frequency of sewer
spills at priority locations in the catchment by implementing drainage
improvements, misconnection corrections, and community engagement.

e 13k Engage local residents and businesses through running a minimum of five
workshops/events/campaigns, and producing resources to improve
understanding of challenges facing the water environment, (e.g. understanding
of drainage systems, misconnections, and water quality issues,) with at least 60
people participating in citizen-science or pollution-reporting activities.

12
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e 13/ By December 2036, to have run five biennial misconnection and drainage
awareness campaigns, engaging a minimum of five communities, businesses, or
business areas.

14 Restoring healthy flows in the catchment

Background

14a The River Leadon flows through a predominantly rural catchment in Herefordshire and
Gloucestershire. In fact, the Leadon manages to avoid crossing a single town or sizeable
village throughout its course, a likely result of communities setting up to avoid the naturally
fluctuating river levels. Like all rivers, it is shaped by the interplay of weather, land use and
geology, and is vulnerable to both flooding and low flow conditions. These extremes pose
challenges for the communities of the Leadon Valley and the health of the river itself.

14b Flooding to communities such as Newent, Ledbury, Bosbury, and Tibberton has been
exacerbated by changes in land use and climate. Increased surface runoff from agricultural
land and impermeable surfaces contributes to flash flooding. The valley’s geology—
dominated by Old Red Sandstone and river terrace deposits—creates a landscape of
meadows and floodplains that are naturally prone to inundation. However, human
interventions such as floodplain disconnection, channel modification, and historical canal
construction have altered the river’s natural flow regime, reducing its resilience to extreme
weather and the paving over of permeable surfaces for roads, driveways, and houses has
reduced the infiltration capacity of the surrounding landscape.

14c In contrast, the Leadon also suffers from low flows, particularly during dry periods. The
catchment includes several aquifers that are subject to abstraction for potable water,
agriculture (fruit production in particular), and commercial use. These pressures, combined
with natural losses to permeable geology and artificial impoundments, can significantly
reduce flow volumes. The Environment Agency has identified low flows as a key challenge in
the catchment, with low flow conditions putting riverine wildlife at risk and exacerbating the
impacts of pollution in the Leadon.

14d Efforts should be focused on restoring the natural processes of the river system,
reconnecting the Leadon to its floodplain to maximise the storage of flood waters and
increase resilience during low flows while delivering wider benefits such as habitat creation
and improved water quality. By storing flood waters in the headwaters rather than
funnelling them downstream, urban areas downstream will be better protected from
extreme weather events. Restoring healthy flows in the Leadon will require a catchment-
wide approach that considers land management, abstraction controls and the restoration of
natural river processes.

13
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Statement of Ambition

14e We will strive for a catchment that is resilient to climate and nature-related water risks,
delivering tangible benefits for nature, people and the local economy. We will identify
sustainable and holistic land and water management interventions which tackle water
security challenges including flooding, water quality and water availability across the
catchment. Projects will aim to restore natural processes in the floodplain, implement
natural flood management interventions in the headwaters, and support communities to
harvest rainwater to increase resilience to droughts.

2036 Objectives

e 14f Work with partners to fully understand the drivers of low flows in the Glynch
Brook, Ell Brook, Dowdings Brook, and other identified target tributaries, actively
manage the drivers, and work in-channel to build resilience to low flow conditions,
with a full understanding of these by 2027.

e 14g Work with local authorities and local communities to implement natural flood
management and drought measures in the headwaters, delivering in priority
watercourses upstream of communities at risk (e.g. Bosbury) by 2036.

e 14h Provide advice to landowners and managers to increase water harvesting
potential on farms, with water audits provided on 100 farms by 2028.

e 14i Work with highways authorities to identify and implement geographically-
focused highways interventions such as Sustainable Drainage Systems (SuDS) and
verge and floodplain management, reducing road flooding across 10km of road
network by 2032.

e 14j Work with five local businesses and developers that have significant impact on
water regimes to install SuDS to existing and new buildings in the catchment.

e 14k Deliver a water harvesting project targeting towns and villages, providing water
butts to houses and businesses in ten communities by 2036.

15 Monitoring and data
Background

15a Across the catchment, organisations are working together to deliver lasting
improvements to the River Leadon, its tributaries, and the wider landscape. Demonstrating
the value of these interventions requires collaborative and standardised monitoring. Many
changes - whether to water quality, habitat availability, or flow regimes - may take time to
show measurable results. These changes are often subtle, temporary, or only apparent
during specific events such as heavy rainfall. Monitoring must account for these changes at
a variety of both spatial and temporal scales. By co-developing a monitoring framework for
the River Leadon that considers the pressures and stakeholder needs, the partnership can
be confident of investing appropriately and achieving the desired outcomes.

14
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15b Monitoring is also key to identifying where new interventions are needed and assessing
the effectiveness of past projects and investments. Reliable data collection depends on
field-based observations. The involvement of trained citizen scientists enables standardised
data gathering across a broad geographic area, such as the monthly water quality
monitoring being carried out by Gloucester Angling Club, whilst Riverfly surveys reveal how
aquatic invertebrate communities respond to change. Physical alterations in river flow can
be documented using modular river surveys and, as community engagement grows,
additional monitoring methods can be adopted.

15c It is important that all monitoring is purposeful and proportionate to the level of
potential change. A combination of citizen science and bespoke monitoring will be needed,
for example where nature markets offer a potential funding pathway. The partnership is
also willing to trial the use of innovative monitoring solutions.

15d Through the Severn Vale Catchment Partnership’s shared strategy, data can be
aggregated and compared, enabling participating organisations to align their monitoring and
analysis, and ultimately deliver evidence-based solutions from an informed position. This
collaborative approach ensures that evidence is robust, resources are used efficiently, and
the benefits of improvements to the River Leadon are clearly demonstrated.

Statement of Ambition

15e We aim to build a unified, purpose-driven monitoring framework that empowers the
Severn Vale CaBA partnership to deliver lasting improvements to the River Leadon and its
catchment. By combining standardised, collaborative data collection with trained citizen
science and innovative monitoring solutions, we will capture meaningful change across
diverse scales and conditions. Our shared strategy will ensure resources are used efficiently,
evidence is robust, and interventions are targeted where they are most needed. Through
this coordinated approach, we will confidently guide investment, assess impact, and clearly
demonstrate the environmental and community benefits of enhancing the River Leadon.

2036 Objectives

e 15fByJune 2027, develop and implement a single, standardised monitoring
framework adopted by 100% of active partners and stakeholders, ensuring
consistent data collection methods across the River Leadon catchment.

e 15g By December 2028, recruit and train at least 30 citizen scientists in agreed
monitoring protocols and deploy them to conduct monthly data collection at a
minimum ten priority sites, and/or target ten priority species across the catchment.

e 15h By December 2028, use the unified framework to identify and prioritise at least
ten priority sites, and produce an evidence-based action plan guiding partnership
investment and management decisions.
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e 15 By June 2028, publish an annual impact report showing measurable
improvements in at least three key indicators (e.g. water quality, habitat condition,
and community engagement) to clearly demonstrate environmental and social
benefits resulting from targeted actions in the River Leadon catchment.

16 Community engagement and partnership working

Background

16a People who live and work in the catchment are the guardians of the River Leadon and
are crucial to the success of this plan, with many positive examples of community action
within the Leadon catchment. Community action is often focused within the residential
areas rather than the surrounding countryside although there are also farmers and land
managers delivering positive work with partners to restore habitats and conserve the
traditional landscape. Effective community support between the urban and rural areas can
increase the sustainability of projects and is achieved through early and continued
engagement with local people. Offering opportunities to co-design plans and contribute
through citizen science schemes can provide a sense of ownership while contributing to
project monitoring and building a local evidence base.

16b The River Leadon and its catchment are used by a variety of stakeholders such as
recreational groups for rambling, bird-watching, angling, and water sports, as well as
community action groups like Dymock Forest Rural Action and Rivers Reborn who are
working in their communities to address many of the challenges set out above.

16¢ Working with the businesses that rely on a functional catchment for productivity is
paramount to protecting our natural resources and creating resilience in the local economy.

16d The National Farmers Union, Catchment Sensitive Farming initiatives, and the
Herefordshire Rural Hub provide a network of support to land managers and rural
communities.

16e The Malvern Hills National Landscape Partnership helps to coordinate efforts across
Worcestershire, Herefordshire, Gloucestershire, and the Forest of Dean District Councils in
conserving the special qualities of the landscape and its distinct habitats.

16f The Environment Agency and local environmental charities such as Herefordshire,
Gloucestershire, and Worcestershire Wildlife Trusts, Severn Rivers Trust, and the Farming
and Wildlife Advisory Group have worked in partnership to develop projects benefitting
water quality and nature recovery, whilst promoting cross-boundary and collaborative
working with various stakeholders.

16g Catchment Partnerships are an effective mechanism for raising awareness of issues at a
scale that matters to those that live and work in the catchment, whilst providing an
opportunity to educate communities on tangible and achievable solutions to challenges.

16
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Statement of Ambition

16h To achieve the desired outcomes, the group welcomes the opportunity to work with all
those that have an interest in improving the water environment of the Leadon and its
tributaries. We will actively engage with communities and businesses to sponsor or run river
cleaning events and restore riparian habitat through planting or invasive species removal.
We will develop activities focused on engaging with the next generation who we hope will
become future guardians. Through a collaborative approach we hope to inspire as many
people as possible to look after their watercourses, fostering a sense of community
connectivity and pride.

2036 Objectives

e 16i Following adoption of the final programme, establish a formal partnership group
and hold quarterly meetings to coordinate landscape-scale conservation and land-
management actions.

e 16j From 2027 onwards, run an annual event for all stakeholders to discuss progress
towards achieving the vision, encourage community involvement, and identify
further opportunities.

e 16k Each year, accumulate at least 300 hours of volunteer time on river cleaning
events and INNS removal events.

e 16/ By 2036 - work with a minimum of 5 schools and young people explaining the
issues facing our water environment, how drainage works, and how to make rivers
and ponds healthy.

e 16m Encourage local involvement in checking fish passes as they are delivered.

17 Delivery of the Vision

17a Delivery of this vision relies on a wide range of organisations, community groups, and
individuals coming together and successfully developing, funding, and implementing
projects that will cumulatively achieve the 2036 objectives. The Severn Vale Catchment
Partnership has created, and will keep updated, a rolling list of pipeline projects that could
help deliver the activities and improvements set out within this plan.

17b For further information and resources, to get involved, or to add a project to the
current pipeline list please get in contact using the details set out on the Severn Vale
Catchment Partnership website: https://catchmentbasedapproach.org/get-
involved/severn-vale/.
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