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Executive Summary 

Results from the 2024/25 reporting initiative confirm that CaBA represents an important mechanism 

to drive more holistic management of land and water, across all sectors of society and support 

implementation of the Government’s Environmental Improvement Plan (EIP; Defra, 2025). This 

encompasses several of its goals and targets, including the reduction of agricultural pollution, clean 

water, climate resilience and the restoration of wildlife rich habitats. 

Connecting People with the Environment: CaBA partnerships engaged over 19,000 new primary 

stakeholders including members of the public, farmers, local businesses and community groups. Over 

27,290 volunteers and/or citizen scientists were engaged, with more than 737 projects focused on 

raising awareness. CaBA provides substantial convening power and builds social capital. 

Clean and Plentiful Water: 272 projects addressed water quality, 124 of these tackled diffuse sources, 

primarily rural diffuse pollution, with partnerships working with farmers (including through farm 

clusters) on soil, nutrient and slurry management, riparian buffer strips and fencing, and farm 

infrastructure improvements. Improved ecological quality was reported as an outcome for 351 projects. 

Creating and Protecting Habitat and Improving Biodiversity: 174 projects led to 4,100 ha of habitat 

creation highlighting the importance of closer alignment between CaBA and local nature recovery. 105 

barriers to fish migration were removed or mitigated, opening 238km of river. 1,120km of invasive 

species were cleared from river corridors and other locales, often through local community support. 

Economic benefits of this control were reported, albeit in qualitative terms. 

Reducing Risk of Harm from Flooding and Drought & Adapting to Climate Change: 221 projects 

addressed water resource management, building climate resilience. Of these, 93 projects reported that 

they specifically tackled flooding, typically through implementation of natural management techniques, 

whilst 28 tackled low flows. 100 projects tackled both, reflecting the multiple benefits arising from 

Nature Based Solutions that are the predominant focus of CaBA Partnership delivery.  

Greening our Towns and Cities: 264 projects included a focus upon green-blue (nature-based) 

infrastructure, such as wetlands, in the urban environment. Typically, such delivery included multiple 

beneficial outcomes including reduced flood risk and the building of climate resilience, improved water 

quality, and the opportunity for local communities to engage with nature. 

Funding: During 2024/25, for every £1 directly invested by Government, CaBA partnerships raised 

approximately £2.6 from non-governmental funders including water companies, businesses, lottery 

funds, EU funds and grant giving trusts. Non-Government funds equate to £28.8 million and represent 

an increase compared to last year. 

CaBA provides a strong framework for developing greater integration of land and water governance in 

England and can help to align and coordinate water, land, energy, food, and climate policies through 

cross-sector working and joint planning. With sufficient and sustained funding, CaBA, supported by the 

partnership catchment plans, can realise synergistic outcomes e.g., with Local Nature Recovery 

Strategies, and develop a more strategic and sustainable use of water resources. CaBA can continue to 

mobilise local expertise to collect data and build evidence to support decision-making and cost-effective 

delivery. It can also drive wider community engagement, raising awareness and supporting behavioural 

change on several issues. Strong representation of CaBA within regional governance structures is 

required to maximise the potential for synergistic environmental outcomes. 
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CaBA Overview 

The Catchment Based Approach (CaBA) is an inclusive collaborative water management initiative that 

works in partnership with Government, non-governmental organisations (NGOs), local authorities, 

water companies, businesses and more, to maximise the natural value of our environment. CaBA 

partnerships are actively working in all river catchments across England and cross-border with Wales, 

directly supporting the achievement of the targets under the Government’s recently revised 

Environment Improvement Plan (EIP2025) (Defra, 2025). 

Each CaBA partnership has a host partner organisation, whose role it is to oversee and facilitate the 

partnership in its development and its delivery of environmental benefits. The CaBA partnerships are 

supported directly by funding for each host organisation from the Environment Agency, but also raise 

additional host funding from non-governmental sources, such as water companies. 

The CaBA National Support Group (NSG), whose members represent many of the organisations 

engaged in CaBA, plays a key role in supporting CaBA activity and promotes the initiative across all key 

sectors including water industry, business, agriculture and local government. This engagement aims to 

strengthen the diversity of the wider initiative and help it access new sources of funding. 

The NSG also works to support partnerships across England through identifying gaps in knowledge or 

process and resolving barriers to delivery. Many members of the NSG engage directly with partnerships 

and have on-the-ground knowledge of CaBA in action. Communication with the partnerships is 

undertaken via national conferences, workshops, newsletters, webinars and the CaBA website that 

incorporates a discussion forum. 

A series of CaBA working groups, overseen by the NSG, each has a set of objectives specific to a 

particular theme or issue. Each group includes a primary focus to support the building of capacity and 

expertise across catchment partnerships nationwide, with respect to their theme. The focus areas of 

the working groups include urban water management, water resources, biodiversity, flooding, 

agriculture, chalk stream restoration, and the evaluation of benefits arising from CaBA’s collaborative 

approach. 

The programme of mentoring overseen by the NSG is focused upon building knowledge capital 

throughout catchment partnerships nationwide. A small team of experienced practical catchment 

scientists support partnerships in a wide range of technical areas including the application and 

interpretation of modelling tools, spatial analysis through Geographical Information Systems (GIS) and 

practical project delivery across a range of issues including water quality, flood risk management, and 

habitat restoration. Also operating under the NSG, a dedicated CaBA Water Stewardship Service raises 

awareness of CaBA amongst businesses, highlighting the opportunities it provides to support business 

water stewardship strategies, providing support to catchment partnerships to engage with business 

and developing collaborative projects. 

Each year, the CaBA partnerships are required to complete a reporting form. The information gathered 

in these forms is used to help identify priorities, look at trends and changes in priorities and focus areas 

over time, identify areas where partnerships may benefit from support and capacity building, and 

promote the work of CaBA partnerships to a range of key stakeholders. This report summarises the 

outputs of the reporting from the financial year 2024-25. 
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CaBA Reporting 2024-25: Introduction 

The CaBA Monitoring & Evaluation process for 2024-25 took place over the summer of 2025. The 

partnerships were asked to self-report details about the work and activities of their partnership that 

took place between April 2024 and March 2025. 

The CaBA reporting process has been running annually since 2017 and, though the process has been 

developed and refined, it aims to maintain consistency across many of the questions and measures. 

This allows some comparison of the data between years and will start to allow a view of trends and 

changes over time. Where relevant, broad comparisons to last year’s results (CaBA Benefits Assessment 

Working Group, 2025) are indicated within the report. 

These comparisons should be used as an indication only, as this large and complex self-reported dataset 

is affected by multiple factors over varying timescales. This includes the learning process of those 

completing the form as well as improvements and adjustments to the monitoring system itself. Key to 

the Catchment Based Approach is a cycle of partnership building, planning, delivery and improvement, 

a cycle within which the partnerships will be at various stages, and which brings forward different aims, 

focuses and outcomes over time. It is also important to note that the normal ‘ebbs and flows’ in funding 

sources and work streams (e.g. the appearance of short-term funding opportunities such as the flood 

and Coastal Erosion Risk Management (FCERM) Programme, Farming in Protected Landscapes (FiPL), 

the Species Survival Fund and the 5-Year cycle of the Price Review process in the water industry), will 

have an effect on the outputs and activities of the partnerships in any particular year. 

This report illustrates the linkages and alignment between the work of CaBA partnerships and the 

ambitions and targets set out in the Environmental Improvement Plan 2025 (Defra, 2025). 

  

https://www.gov.uk/government/publications/environmental-improvement-plan-2025/environmental-improvement-plan-eip-2025
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Section 1: Collaboration & Organisation 

In the first section of the CaBA reporting process each year, the partnerships report on details about 

their partnership as a whole, including partnership hosting, overall partnership communication and 

engagement with groups of stakeholders, the use of the various elements of support from the CaBA 

National Support Group, and the level of development of partnership plans. 

The partnership details submitted through the CaBA reporting have been analysed and are presented 

in the context of the CaBA Workflow (Catchment Based Approach, n.d.). The CaBA Workflow is a 

framework for integrated catchment management and collaborative working. It is an adaptive cycle 

through which partnerships are built and strengthened, plans are developed and agreed, and 

environmental improvements are achieved. 

  

Working in this way can provide multiple benefits for all the partner organisations and the local 

community. The CaBA workflow follows a natural capital approach consistent with the Natural Capital 

Workbook (Natural Capital Committee, 2017). By developing an integrated catchment plan, based on 

the principle of adaptive management, CaBA partners agree on the best course of action to maximise 

the natural capital of their catchments. 

In addition, the stages of the CaBA workflow directly relate to support of the achievement of several of 

the targets under the recently revised EIP25. These linkages have been highlighted within this report. 

 

 

  

https://catchmentbasedapproach.org/about/caba-workflow/
https://www.gov.uk/government/publications/natural-capital-committee-natural-capital-workbook
https://www.gov.uk/government/publications/natural-capital-committee-natural-capital-workbook
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Building Partnerships  

Building partnerships takes time and effort and 

is vital as the foundation for collaboration. CaBA 

partnerships work on building trust between 

partners in order to gain benefits in the long run 

such as joint funding bids and local community 

support. CaBA partnerships use engagement 

tools and techniques to bring stakeholders 

together, set a vision and agree priorities. 

 

Hosting 

Each CaBA partnership has one or more host partners, who take the lead role in running and 
administering the partnership. These organisations receive funding from the Environment Agency for 
this work and may receive or raise additional host funds from other sources. This year 103 of the 106 
partnerships returned a monitoring and evaluation form, this is more than last year, which will impact 
on the reported figures, and should be considered when reviewing the reported numbers. . 

In 2024-25, 329 people worked on partnership hosting, with a median 
average of 3 people working on each partnership. This is an increase of 
18% compared to 2023-24 (278). In fact, this is the highest number 
reported since the CaBA monitoring and evaluation began in 2017.  

The time spent on hosting work across all partnerships adds up to a total of 55 full-time equivalents 
(FTE), with each partnership on average having 0.4 FTEs working on hosting, which has remained the 
same as over the last few reporting cycles.  

Meetings & Communications 

Meetings and regular communications are a key element of building and maintaining partnerships. 

 

A total of 525 CaBA partnership meetings took place across the 
country in 2024-25, this is very similar to last year (526), the median 
average of 4 per partnership is the same. 

81% of the partnerships have a ‘core’ or ‘steering’ group to 
help lead the partnership, this is down 2% compared to last 
year. However, the number of meetings the core groups held 
increased by 21% from 373 last year to 450 this year. The 
median average has remained the same (4 per partnership). 

 

 

The most common ways that information is shared with partners was via email, meetings and the 
catchment partnership website. This year the most common method was via email, compared to 
meetings last year. Social media and newsletters were also used by many of the partnerships.  

81% of partnerships 

have a core group 
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Engagement 
Engaging new partners and wider stakeholders is a vital part of building partnerships and gaining 

support and buy-in for partnership initiatives and projects. 

Engaging individuals and primary stakeholders 

The partnerships across the country engaged just over 31,300 new people in 2024-25, a median 

average of 26 new people per partnership. Of these, around 19,400, 15 per partnership (median 

average), were primary stakeholders such as members of the public, farmers, local businesses and 

community groups. The median average per partnership has decreased compared to last year (25 per 

partnership), the data shows that more of the partnerships reported lower numbers when compared 

to last year. 

Engaging with businesses, groups and organisations 

Primary stakeholders are most often engaged through monitoring and citizen science and information 

events. Around half of the partnerships engage primary stakeholders through planning and visioning as 

well as walkovers. 

In total, around 389 new organisations were engaged across the partnerships in 2024-25, this is fewer 

than reported for the last two reporting rounds. The median average has also decreased slightly from 

3 last year to 2 this year. 

The organisations that partnerships typically engaged with most strongly were water companies, Local 

Authority environment teams, landowners, land managers or the farming & forestry community. Higher 

engagement with nature recovery networks and local nature partnerships has been reported this year, 

which corresponds to the goals and plans outlined in the EIP25, in particular, Access to Nature (Chapter 

5). 

Partnerships typically have lower engagement levels with Local Authorities (highways), coastal 

partnerships and community flood partnerships. The majority of partnerships are either not engaged 

with these groups or report that these groups are aware of the partnership but not more involved. 

Increasing engagement with these groups could be supported by the CaBA Working Groups focusing 

on estuaries and coasts, as well as flooding. 

Across the partnerships, 325 new people are actively engaging with the 
partnerships and contributing to key roles such as hosting, planning, delivery 
and monitoring, slightly less compared to 2023-24. However, the median 
average remains at 1 new contributor per partnership.  
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Using Data & Evidence to Develop a Catchment Plan 

All the partnerships use data and evidence in their 
work. The most common sources of data and 
evidence are Government sources (the 
Environment Agency, Natural England and/or 
Forestry England), their own partnership data and 
the CaBA data package. Other sources of data and 
evidence reported by partnerships included; data 
from water companies, citizen science, 
contractor/consultancy, public health data, Local 
Nature Recovery Strategies, CaSTCo data package 
and local biological records centres. 

 

Data and evidence are used by the partnerships 

for a variety of purposes, most commonly to 

identify shared priorities, targeting actions, and to 

support funding bids.  

Through the combination of partnership building 

and use of data and evidence, the partnerships all 

have a Catchment Management Plan. These plans 

can be accessed online via a list on the CaBA 

website (Catchment Based Approach, n.d.). 

The plans are typically made up of several 

components. The Catchment Vision and Terms of 

Reference are at a ‘sustainable’ level for more 

than half of the partnerships. Delivery Plans, Data 

Strategies, Monitoring Plans and Communication 

Plans are all more commonly at the ‘growing’ 

stage, reflecting the ongoing development of 

partnerships and their areas of work.  

https://catchmentbasedapproach.org/learn/catchment-management-plans/
https://catchmentbasedapproach.org/learn/catchment-management-plans/
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Implementing Catchment Management Interventions, Measuring Outcomes and 
Adjusting Delivery 

CaBA Catchment Plans typically cover multiple objectives. This reflects the different partners involved and the 

different issues and priorities which are important across the catchments, which may include a combination of 

uplands, rural landscapes, urban areas, as well as transitional and coastal waters. 

The figure below shows the number of partnerships who reported each of the different issues and objectives as key 

to their Catchment Plans. Those with a dark outline were selected by more than 80% of the partnerships, and 

therefore are shown to be core to the Catchment Based Approach. This figure also illustrates the close alignment of 

the catchment plan objectives to the broad goals and some individual targets of the EIP25. 
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Improving Plans 

The partnerships are also often involved in the 

development of plans of other groups and 

organisations. 75 of the partnerships reported that 

they have had some level of influence over the 

Environment Agency Medium Term Plan for their 

region (a slight increase compared to last year), and 

61 report they have had success in influencing the 

plans of their local water company, which has 

decreased very slightly compared to last year’s 

reporting (62). Just under half have influenced flood 

risk management plans and local authority plans. 

 

The annual CaBA Monitoring and Evaluation process also asks partners about the projects, activities 

and initiatives undertaken by the partnerships that year. This gives detailed information about the 

delivery and monitoring of interventions in each Catchment Partnership area. The information from 

this part of the annual reporting is detailed in Section 2 of this report. 

  

The final stage of the CaBA workflow, 
which then links it back around into an 
adaptive cycle, is improving plans. The 
partnerships’ own catchment plans are 
reviewed over a timescale agreed by the 
hosts and partners. Most commonly, this 
is on an annual basis, though some 
partnerships review on a biannual, 
quarterly or ongoing, continuous basis. 
This pattern has remained consistent 
over the years. When compared to last 
year the proportion of partnerships 
reviewing annually has decreased in 
favour of biannually. This year, three 
partnerships reported that their plan is 
never updated, this is increased from last 
year. 
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Section 2: CaBA Project Delivery 

1,040 projects were reported as having taken place during the 2024-25 financial year, which is almost 

160 more than in 2023-24, which will be influenced, to some degree by the higher number of 

partnership submitting monitoring forms this year. Please note, each project is described in both its 

broad objectives (delivery as well as strategic context) and its more detailed outputs and outcomes, the 

collated results for these are described separately in this section. In most cases projects will have 

multiple objectives, outcomes and outputs, so the totals can be more than the 1,040 projects reported. 

EIP25 

The apex goal set out in the EIP25 is to achieve restored nature, the objectives and 
outcomes which will work towards achieving this have been grouped according to some 
of the key goals in the EIP25 and cross referenced to CaBA delivery. These are: 

• Restored nature 
­ Supporting a resilient and biodiverse environment & Enabling nature to 

flourish in healthy water catchments. 

• Access to nature 
­ Encouraging more people to care about and nurture the environment. 
­ High-quality green infrastructure to improve environmental quality. 

• Environmental quality 
­ Pollution reduction. 

• Circular economy 
­ Environmentally friendly farming; healthier soils and reducing pressure 

from invasive species. 

• Environmental security 
­ Ensuring that water supply and management is sustainable in a future 

climate 

Several case studies have been included throughout the report to provide illustrative examples. The 

case studies are based directly on the project information submitted through the forms and summarise 

the aims of the project, the outputs and outcomes delivered and how/if the project was monitored and 

evaluated. 

Throughout the sections, some of the work of the CaBA Working Groups (Catchment Based Approach, 

n.d.) has also been highlighted. These national scale groups support the CaBA partnerships on a variety 

of specific areas or issues. Currently, the following Working Groups are active: 

• Urban Water Group; 

• Biodiversity Working Group; 

• Benefits Working Group; 

• Water Resource Working Group; 

• Agriculture Working Group; 

• Floods Working Group; 

• Chalk Streams Restoration Group. 

The final section provides summary information about the funding of the projects across the country. 

This helps to indicate the contribution CaBA partnerships make to the funding and financing plans 

identified in the EIP25. 

  

https://catchmentbasedapproach.org/about/caba-working-groups/
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Restored Nature 
Supporting a resilient and biodiverse environment & Enabling nature 
to flourish in healthy water catchments 
EIP25 goal - creation of a network of bigger, better and more resilient habitats to help thrive. 

Project objectives 

 

River habitat 
restoration 

572 
projects 

 

 

Biodiversity and 
conservation 

788 
projects 

 

 

Physical 
modifications 

447 
projects 

 

Strategic context 

 

Freshwater fish 
waters 

293 
projects 

 

 

Marine 
conservation zones 

47   
projects 

 

 

Protected habitats 
(SAC, SPA’s) 

284 
projects 

 

 

Shellfish waters 
53 
projects 

 

 

SSSI’s 
338 
projects 
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Project outputs and outcomes 
Habitat creation was reported as an outcome for 174 of the projects, with 4,139 ha of habitat created, 

this is around a 10% decrease in the number of projects reported, but an 80% increase in the area 

created. Habitat creation work included wetland habitats, riparian buffer strips, flower-rich grasslands, 

woodland and hedgerows (including ‘trees outside woodlands’), in-channel habitat and pond creation, 

among other more specific habitat work. This year it was also noted that estuarine habitat creation was 

reported, which included a seagrass meadow. The habitat creation work undertaken by CaBA highlights 

the potential for synergistic outcomes arising from greater engagement between CaBA and Local 

Nature Recovery initiatives. 

Barriers to fish migration have a significant impact on fish populations and a knock-on effect on the 

biodiversity of rivers and streams. 105 barriers to fish migration were reported as removed, mitigated, 

or eased, opening up almost 238km of river for improved fish migration. The overall number of barriers 

removed is higher than last year, however the km of river opened up to migratory fish has decreased 

by almost 30%. Please note, it is difficult to compare this value year to year as the km improved for fish 

migration is dependent on physical characteristics up and downstream of the barriers removed, (e.g., 

how far upstream the next barrier lies) so it is likely to vary year on year. 

Invasive non-native species (INNS) negatively impact habitats and biodiversity. They each have their 

own impact, which may include out-competing native species, affecting natural processes like soil 

functioning, and damaging natural features such as riverbanks. In the reporting form, participants were 

asked to provide details of the types and amount (in hectares or kilometres) of invasive species 

controlled or eradicated through their projects. 108 projects reported outputs and outcomes relating 

to the clearance or management of invasive species, slightly more than the figure reported last year. 

Almost 1,120 km of invasive species were cleared or managed on linear features such as rivers. Just 

under 697 ha of clearance or management was recorded, a 120% increase compared to last year. INNS 

that were frequently cleared included Himalayan balsam, Japanese knotweed, giant hogweed and 

American mink. Other species included, grey squirrel, New Zealand pygmy weed, monkey flower, Azolla 

filiculoides (water fern), floating pennywort and montbretia. The social and economic benefits 

associated with the clearance and management of INNS were highlighted, including the reduced impact 

on tourism and infrastructure, although actual figures were not quantified, this is an important outcome 

for projects tackling INNS. 

National Support 
The CaBA Biodiversity Working Group supports catchment partnerships in their delivery of water and 

wetland biodiversity projects. The group has produced the CaBA Biodiversity Pack which includes 

habitat-specific guides promoting the restoration of natural function in rivers, headwaters, lakes, 

ponds, wet grasslands, wet heaths, reedbeds, and more, plus a guide covering action for key species, 

and a summary of how the Water Framework Directive (WFD) and biodiversity policy inter-relate 

(Catchment Based Approach, n.d.). Furthermore, the Biodiversity Hub is a tool to guide partnerships 

through the key national and local data and evidence that can help identify opportunities to deliver 

more naturally functioning landscapes. 

  

https://catchmentbasedapproach.org/learn/caba-biodiversity-pack/
https://storymaps.arcgis.com/stories/a669038dacca4a6fb66f72132375edc9
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Access to nature 

Encouraging more people to care about and nurture the environment 

EIP25 Goal – Everyone can access, enjoy and care for nature, and protect and enhance its beauty and 

heritage. 

Project objectives 

 

Engagement 799 projects 

 

 

Awareness Raising 737 projects 

 

 

Education 520 projects 

 

 

Access/recreation 319 projects 

 

 

Investigation/evidence 530 projects 

 

Project outputs and outcomes 
Volunteers/citizen scientists engaged: 27,290 

Farmers engaged: 10,929 

Other people engaged: 131,233  

Partnerships are also asked to report, where possible, the social outcomes of the project work, including 

benefits for health and well-being. 43 of the projects have worked with deprived communities, many 

of these reported working to engage people in green/blue infrastructure. Some other examples 

reported include: 

• Providing access to high quality blue/green infrastructure for groups who have limited access; 

• Improved wellbeing and socialisation through participating in volunteer activities; 

• Engagement in green social prescribing and ecotherapy; 

• Volunteer and community training opportunities that have improved personal and professional 
development. 
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Green Infrastructure to improve environmental quality 
Project objectives 

EIP25 Goals – Engagement with the natural environment & Enhancement of green and blue 

infrastructure. 

 

Green-blue 
infrastructure 

264 projects 

 

Project outputs and outcomes 
Some of the key themes for projects that had an objective to improve green-blue infrastructure 

included: 

• Green prescribing; 

• Creation of SUDs, including rain gardens: 

• Natural flood management (NFM); 

• Woodland, wetland and habitat creation; 

• Habitat restoration and improvements including invasive non-native species (INNS) 

management/monitoring; 

• Improved access to green-blue infrastructure and connecting people with nature; 

• Citizens science; 

• Road run-off management 

• Land management improvements. 

 

National Support 
The CaBA Urban Water Group (CUWG) champions a collaborative, partnership approach to urban water 

management. The CUWG supports CaBA partnerships nationwide to engage more effectively with key 

stakeholders in urban water management, including local authorities, communities, businesses and 

developers. The group is helping to drive the collaborative delivery of urban water management, 

including through the promotion of green-blue infrastructure. The group regularly holds workshops to 

showcase the multiple benefits of a collaborative approach to urban water management and has 

supported the production of various resources and guidance packs. These resources and contact details 

for the group can be accessed through the CUWG page on the CaBA website (Catchment Based 

Approach, n.d.)  

In addition to the Working Group pages there are also a number of Advice Hubs available and includes 

an Urban Advice Hub which helps to make key datasets, evidence and resources more accessible to 

CaBA partnerships working in urban environments. 

https://catchmentbasedapproach.org/learn/urban-water-management-and-guidance/
https://storymaps.arcgis.com/stories/69cf8e311d09439aa6c3962b048bfb77
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https://aireriverstrust.org.uk/blog/2024/09/20/chellow-dene-resurrected/
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Environmental quality 
Pollution reduction 
EIP25 goals – English waters are clean, resilient and plentiful & minimising environmental risks from 

chemicals and pesticides. 

Project objectives 

 

Rural diffuse 
pollution 

414 
projects 

 

 

Urban diffuse 
pollution 

211 
projects 

 

 

Point source 
pollution 

296 
projects 

 
Strategic context 

 

Bathing Waters 90 projects 

 

 

Drinking Water 
Protected Areas 

128 
projects 

 

 

Nitrate Vulnerable 
Zones (NVZs) 

198 
projects 

 

 

Prevent 
deterioration 

606 
projects 

 

 

Reverse 
deterioration 

588 
projects 

 

 

Urban 
Wastewater 
Sensitive Zones 

60 projects 
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Project outputs and outcomes 
Improved water quality was reported as an outcome for 272 of the projects this year, this is around a 

26% increase compared to last year. 43 of these were specifically related to tackling point source 

pollution, 124 to tackling diffuse pollution, 99 to tackling both, and 6 were undefined. 

Improved ecological quality was reported as an outcome for 351 of the projects, this is around a 20% 

increase compared to last year. 

Also see the section on ‘Reducing risk of harm from flooding and drought & adapting to climate change’ 

for the project outputs relating to water resource management, which is also essential for the delivery 

of clean and plentiful water. 

National Support 
The CaBA Agriculture Working Group champions and demonstrates the role of catchment partnerships 

in the development and delivery of agricultural land management that benefits both the environment 

and farm business. This includes a focus upon approaches that realise multiple benefits, for example, 

with respect to water quality, flood risk, air quality and biodiversity. The group also provides knowledge 

exchange, disseminating best and innovative practice across CaBA including Defra and the industry, and 

sharing developments in agricultural policy (e.g. Farming Rules for Water) with catchment partnerships. 

The Agricultural Advice Hub was established to connect farmers and other actors in the food supply 

chain with advice and information on sustainable farming practices. 

  

https://aghub.catchmentbasedapproach.org/
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Circular economy 
Environmentally friendly farming; healthier soils and reducing 
pressure from invasive species 
EIP25 goal - ensure that natural resources are produced, managed and consumed sustainably with the 

associated target of reducing pollution from agriculture to the water environment 

Project outputs and outcomes 
The partnerships were asked to give written details about how their projects have tackled farm and 

land management issues and the outputs and outcomes of these interventions, a description was given 

for 238 of the projects, a very similar number to what was reported last year. 

Key topics which are being discussed, planned and advised on across the projects are: 

• Land management advice and opportunity identification; 

• NFM - slowing the flow; 

• Farm clusters; 

• Assistance with grant and scheme applications; 

• Carbon plans; 

• Regenerative farming methods; 

• Nutrient management and pesticide use; 

• Soil management; 

• Water quality and resources and interventions to protect watercourses such as buffer strips, 

fencing, crossing points, dirty water management and drinking water solutions; 

• Point source and diffuse pollution issues; 

• INNS management; 

• Habitat creation/restoration; 

Some specific examples of land and water management work undertaken in individual projects include: 

• Introduction of mob grazing; 

• PINPOINT farm report; 

• Buffer strip creation to reduce impact from livestock grazing; 

• Riparian fencing to reduce impact from livestock on the watercourses; 

• Soil aeration to improve the soils and drainage; 

• Whole farm natural solution plans; 

• Clean and dirty water separation; 

• Areas of agricultural land transitioned to wetland; 

• Run off management; 

• Nutrient management plans. 

Economic benefits associated with land management reported this year included land management 

advice which should lead to more efficient and more economically effective farming techniques being 

adopted. 

National Support 
Please see the Environmental Quality section for national support relating to using and managing land 

sustainably. 
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Environmental security 
Ensuring that water supply and management is sustainable in a future 
climate  

EIP25 goals - Reduce greenhouse gas emissions to accelerate to net zero and work to prepare the 

natural environment for the effects of climate change & reduce the risk of harm to people, the 

environment and the economy from natural hazards. 

Project objectives 

 

Flooding 459 projects 

 

 

Low flows/  
water scarcity 

338 projects 

 

 

Resilience 658 projects 

 
Strategic context 

 

Flood risk 
management 
(NFM) 

444 projects 

 

Project outputs and outcomes 
Better water resource management was reported as an outcome for 221 projects (almost 9% higher 

than 2023-24). Of these, 93 projects reported that they specifically tackled flooding, 28 tackled low 

flows, 100 tackled both of these water management issues (around 26% higher than last year). 

A theme in the reported economic benefits again this year was the reduction of flood risk and damage 

to homes and businesses through NFM and ‘slow the flow’ measures. This are a vital benefit of many 

projects that aim to tackle flooding across the country. 

National Support 
The CaBA Floods Working Group focuses on developing capacity and helping Catchment Partnerships’ 

work to reduce flood risk, including using NFM, land management and Working with Natural Processes 

(WWNP). There are lots of NFM resources available through the CaBA website (Catchment Based 

Approach, n.d.), including a 7-step guide to NFM and a guide to monitoring and evaluating NFM projects 

and the NFM Hub and there are also data layers relevant for planning flood risk projects through the 

CaBA data package (Catchment Based Approach Data Hub, n.d.). 

Additionally, the Water Resources Working Group has supported the development of new look 

abstraction licences with a catchment focus, overseen more than 20 projects covering communication 

and engagement with respect to e.g., water efficiency, and developed a Knowledge Hub. 

https://catchmentbasedapproach.org/learn/natural-flood-management-toolbox-a-7-step-guide-to-developing-a-nfm-scheme/
https://catchmentbasedapproach.org/learn/monitoring-and-evaluation-natural-flood-management-projects/
https://nfm-theriverstrust.hub.arcgis.com/
https://data.catchmentbasedapproach.org/
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Funding, financing and incentivising improvement in 
natural capital 
Funding for CaBA projects comes from a variety of sources from both the public and private sector. 

Each year, the project funding details submitted through the CaBA form are assessed to understand 

the different funding sources being accessed for catchment-based projects. The data are also used to 

give an indication of the ratio between direct funding for CaBA and the water environment, and funding 

brought in from outside, i.e., non-governmental sources. The graph below shows the funding reported 

this year, and the groups and figures are explained in more detail on the following page. 

 

The CaBA partnerships receive funding to cover the costs of hosting and running the partnerships, 

which across all the partnerships totalled around £1.5M this year. Around £750K of additional host 

funding, which is not associated with a specific project has been reported this year. The majority has 

come from water companies. These funds have been recorded in their respective categories below. In 

addition, partnerships are able to bid for funding from the Environment Agency for specific catchment-

based funding, such as the Water Environment Improvement Fund (WEIF) and the Water Environment 

Grant (WEG). Both WEIF and WEG funds are combined with CaBA host funding in the ‘CaBA funding’ 

category in the graph above and the ratio below. EA Water Environment Funds including WEIF and WEG 

together totalled just over £9.5M of the project funding reported in 2024-25, an increase of around 
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£1.4M compared to last year. As expected, the WEG funding continues to decrease, while the reported 

WEIF funding has increased by around £1.5M. Adding the host money to WEIF and WEG provides a 

total of around £11M. 

Government 
Other DEFRA, EA and Natural England funding, and funding from other government sources such as 

local authorities, totalled just over £48.7M this year. This government funding has been invested in the 

environment in a collaborative and targeted way via the Catchment Based Approach. This figure has 

increased by around £10M compared with last year and remains the category with the highest funding 

(see chart above). It should be noted that this additional Government funding (beyond WEIF and WEG) 

is not included in the funding ratio calculation. 

Non-Government 
Funding secured within this category includes non-governmental sources including funding from water 

companies, businesses, lottery funds, EU funds, NGOs and community groups. In 2024-25, this funding 

totalled just over £28.8M. This is very similar to what was reported in 2023-24. Funding from water 

companies and EU funding have decreased this year. The apparent decline in water company funding 

reported this year is likely to relate to an increase seen in 2023-24 due to the 2024 water industry Price 

Review. 

Other funding 
Finally, partnerships were asked to report the amount of match funding and in-kind contributions 

invested in their partnership projects. These total just over £2.6M and £3M respectively, totalling 

around £5.7M, around £2M more than last year. 

Summary 
These results show that there has been an increase in funding secured by CaBA Partnerships compared 

to last year by around £14M. The greatest increase was recorded in the government funding category. 

The increase in reported CaBA host funding is reflected in a decrease in this year’s funding ratio, albeit 

very slightly.  

The ratio of CaBA funding (so WEIF, WEG and hosting money combined) to non-Governmental funding 

this year is £1:£2.6 (£1:£3 in 2023/24). 

This ratio is based on the comparison between the first column in the chart above (direct CaBA funding 

= WEIF + WEG + Hosting) and the third column (non-governmental funding). It should be noted that 

collecting funding data from such a large and diverse group as CaBA partnerships on an annual basis, 

especially as many projects run on multi-year timescales, is challenging. The process of collecting this 

data within the reporting form has been through some refinements. In particular, Environment Agency 

WEIF and WEG funds are now more consistently recorded and included as host funding. 

We will continue to reflect on the recording and reporting of CaBA data and improve the process where 

possible, while also maintaining some consistencies to allow comparison between years.  
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