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FOREWORD

The Yorkshire Derwent Catchment Partnership’s Annual Report for 2020/21 must start 
with recognition of Covid-19 and its impacts. It has been an unprecedented year, the 
impacts of which have been extensive for many people, businesses and the work of 
the Catchment Partnership. Yet as this year’s Annual Report shows, the Partnership has 
continued to deliver many excellent outcomes for people and wildlife. A tribute to the 
dedication and skills of our staff and volunteers and the support and collaboration of our 
partners and the many landowners, farmers and communities we work with. A big thank 
you on behalf of the Partnership Board.

We were successful in applying for the annual Catchment Partnership Hosting Fund 
(£15,000) which has been a vital source of income this year enabling staff to be retained 
through the uncertain times.

The Board met remotely via Zoom during the year and approved a funding strategy that 
charts a course for the longer-term financial security of the Partnership to enable us to 
maximise project grant opportunities. We look forward to implementing this plan over 
the coming year to harness more funding opportunities and ensure the Partnership can 
deliver more outstanding work and projects.

We have welcomed several new members to our Partnership Board this year. Richard 
Murray Wells joins us as a private landowner. Richard owns and farms land in the Rye 
catchment and farms elsewhere in the Derwent catchment. Briony Fox, Director of 
Conservation, is the new representative for the North York Moors National Park. Andrew 
McLachlan, CEO of the Ouse and Humber Drainage Board, has replaced Innes Thompson. 
We have also welcomed Victoria Manton; Vicky manages Natural England’s North East 
Team. Our thanks to those who have stepped down.

We say goodbye to Vanessa Barlow who has been with the Partnership since April 2019. 
Vanessa has done a superb job in growing our social media presence, where we now have 
over 685 organisations and individual stakeholder followers over three platforms. She has 
been a great asset to the team and will be missed. We won’t be saying a final goodbye 
though, as Vanessa will be delivering the North Yorkshire ARC (Action for the Recovery 
of Crayfish) project, part of which will be delivered in the Derwent catchment due to the 
presence of white-clawed crayfish. We wish her good luck in her new role. We welcome 
Sam Conway as our new Assistant, Sam joins us from the Bedfordshire, Cambridgeshire & 
Northamptonshire Wildlife Trust. 

Our Partnership has come through the current pandemic. We are ready to deliver our 
challenging plans for the coming year and beyond to improve and protect the Derwent 
catchment with new members and staff on board. 

David Rooke 
Chair YDCP
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1. ENGAGEMENT

Meetings and Events 

As was to be expected, most engagement events and 
meetings were either postponed or moved online this 
year. The Partnership Officer attended 16 external 
online meetings/workshops/seminars run by a range 
of organisations including iCASP, the Rivers Trust and 
CaBA. These covered a wide variety of topics such as 
Natural Flood Management (NFM), monitoring and 
Nature Recovery Networks. Whilst it took some time to 
adjust to these new ways of working, these meetings 
still enabled knowledge to be shared and new contacts 
to be made. We look forward to when meetings can be 
a mix of online and in person, to enable more informal 
networking, which is one thing that online meetings 
cannot really provide. 

Our partnership meetings were all moved online 
following the announcement of the first national 
lockdown, and we have continued this format 
throughout the year. Our Delivery Group and Board 
have met throughout the year and we have had an 
excellent turnout, this being attributed to reduced 
travel and associated time and resource savings. As a 
friendly and collaborative partnership, we have found 
that we are missing our more informal conversations, 
site visits and networking which would happen at 
face-to-face meetings and we look forward to returning 
to some of these as soon as safely possible. Moving 
forward, we have agreed that a mix of online and face-
to-face meetings will work best for YDCP. 

Social Media and Communications

This year, social media has been more important than 
ever as an engagement tool, where most face-to-
face meetings and events were not possible. Weekly 
posts and updates on our social media platforms have 
allowed us to share our work and the work of our 
partners across the Derwent Catchment, connecting 
with various stakeholders and members of the public.

Our most recent social media account, Instagram (@
yorkshire_derwent_partnership), has continued to be 
a success with a steady increase of followers, currently 
at 90, an increase of 34% since last year. Twitter (@
YorksDCP) has also seen an increase in 91 followers 
from last year, now totalling 355. We have received 
2192 visits to our Twitter page over the past 12 months. 
Our most successful tweet, with 7,643 impressions (i.e. 

number of people who can see the post) was of our 
Jugger Howe Restoration Project. Our Facebook page 
has 150 followers and 130 page likes, an increase from 
last year’s 88 and 77 respectively. Our most successful 
Facebook post, an infographic of YDCP project work 
that appeared in last year’s annual report, had a reach 
of 322. 

Figure 1. Capture of YDCP’s best Twitter post in 2019/20 showing the 
completion of our Jugger Howe Restoration Project 

YDCP’s CaBA page (https://catchmentbasedapproach.
org/get-involved/yorkshire-derwent/), which is 
targeted towards stakeholder organisations, has been 
revised throughout the year to include the most up 
to date information on projects, as well as containing 
downloadable versions of our Annual reports and bi-
annual newsletter. If you would like to sign up to our 
mailing list for the YDCP newsletter, please email info@
ydcp.org.uk.

As Partnership host, Yorkshire Wildlife Trust has 
worked with YDCP to create our very own webpage on 
the YWT website https://www.ywt.org.uk/yorkshire-
derwent-catchment-partnership. This webpage is 
aimed at the public to give user friendly information 
on the background to the Derwent Catchment and our 
project work. 

Volunteering 

Due to the threat of the Covid-19 pandemic and with 
restrictions on movement in place much of the year, 
YDCP decided to minimise volunteer work to ensure the 
safety our volunteers and not to carry out any active 
recruitment, adhering to Yorkshire Wildlife Trust’s 
guidance. Therefore, this year a reduced number of 
hours (36) of volunteer work were carried out, this was 
through lone working INNS surveying for the Doing 
More for the Derwent INNS project which could be 
carried out safely. Figure 2. Volunteer surveying for Invasive Non-

Native Species along the Derwent

Figure 3. Capture of the national NFM mapping tool

2. DATA AND EVIDENCE

Following the completion of our Derwent Villages 
project, we have now added all our NFM interventions 
onto the national mapping tool, which has been 
developed by the Rivers Trust. This tool has enabled us to 
capture and feedback information from each individual 
NFM intervention, including location, an estimate of 
storage and ‘roughness’ created and if the intervention 
has reduced erosion or changed the flood pathway. 
You can have a look at the data gathered here: https://
theriverstrust.maps.arcgis.com/apps/MapSeries/index.
html?appid=5086d50ee3bc49f1bd25b039c7129c1a 

We have also worked with the EA and iCASP to produce a 
‘Lessons Learnt’ report which provides a summary of the 
work undertaken, focussing on the successes and lessons 
learnt over the duration of the project, and provides 
recommendations for future NFM work in the Derwent 
catchment. 

We submitted our response to the Environment 
Agency’s ‘Challenges and Choices’ consultation in 
April 2020, following consultation with our partners. 
This is a revision of the River Basin Management 
Plans and a chance to raise many of the issues we 
believe need addressing on the Derwent Catchment. 
You can find a link to our response on our CaBA page 
(https://catchmentbasedapproach.org/wp-content/
uploads/2020/09/200422-FINAL-RESPONSE-KB.pdf) 

YDCP purchased two pieces of monitoring equipment 
towards the end of the financial year, water level loggers 
and a water quality monitoring probe. The water level 
loggers will enable us to monitor changes in water level 
and flow and will be useful when monitoring the impacts 
of certain NFM interventions such as leaky dams. The 
water quality probe will enable us to measure pH, 
conductivity, turbidity, and dissolved oxygen on site. This 

will be a useful tool to gain an understanding of sediment 
loading in our watercourses. 

The survey data and areas of INNS treated have been 
recorded on INNS Mapper (https://ywt-data.org/
innsmapper/home), an open-source website, which 
collates data from a variety of groups and individuals.

Throughout all our work, we keep a record of 
‘kilometres/KM enhanced/protected’, which we report 
back to the Environment Agency. The metric acts as 
a meaningful indicator of the work we are doing to 
improve the water environment and complements the 
Water Framework Directive (WFD) classification status/
potential of each waterbody we work on. To be recorded 
as ‘KM enhanced’, the action taken must reduce a 
known pressure/Reason for Not Achieving Good Status 
(RNAGs) on the waterbody, for example the length of 
riparian fencing installed to prevent livestock accessing 
a watercourse or the length of INNS controlled. ‘KM 
protected’ is recorded where the action will prevent 
deterioration of the WFD status, for example installing 
leaky dams can provide a reduction in sedimentation 
downstream. 
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Despite all the uncertainty and disruption that we have 
experienced this year, YDCP has still delivered some 
excellent outcomes through a range of projects which 
are detailed below. Yorkshire Wildlife Trust (catchment 
hosts) confirmed that our Invasive Non-Native Species 
(INNS) programme was ‘essential’ work, enabling us to 
carry out INNS control of giant hogweed through the 
first national lockdown. Our Partnership Officer was 

3. PROJECT DELIVERY AND OUTCOMES

Figure 4. Project locations across the catchment

Figure 5. A summary of outcomes from partnership 
led work across the catchment in 2020/21

furloughed during May, as other site visits were not 
classed as ‘essential’. We were fortunate in that much 
of our project delivery was planned for later in the year 
so the Covid-19 restrictions have not impacted us as 
much as they could have done, with only volunteer 
engagement being an exception, and we have not 
required project extensions or had to cancel projects as 
other organisations have. 

PARTNERSHIP LED PROJECTS 
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Jugger Howe Restoration Project

Towards the end of 2019, we were successful in 
securing £55,000 of European Agricultural Fund for 
Rural Development (EAFRD) funding through the Water 
Environment Grant (WEG) scheme to restore an area 
of degraded Special Area of Conservation (SAC) upland 
habitat near the very top of the Derwent Catchment. 
During World War Two, this area of moorland known 
as Jugger Howe, was used as a training site for military 
tanks and has never really recovered; before the 
restoration work took place, the ground was badly 
eroded with little vegetation cover. 

The restoration work took place in August to restore an 
area of 1.6 hectares by using the following techniques.

Slowing the flow- coir rolls

Over 400 coir rolls were installed into the landscape; 
the positioning of this natural material slows the 
flow of water off the moor and reduces erosion. The 
rolls will also trap fine sediment ensuring it does 
not get washed into nearby watercourses. The rolls 
were secured in place by being dug into the soil and 
backfilled to ensure any rainwater does not scour 
underneath or around the roll. 

Figure 6. Eroded upland habitat prior to restoration.

Figure 7. Coir rolls in the landscape

Figure 8. Stone traps in a deeper gully starting to hold back water

Slowing the flow - stone traps

16 stone traps were installed in the deeper gullies and 
act in the same way as the coir rolls, slowing the flow 
of water and allowing fine sediment to drop out of the 
water before it enters the watercourse. 

Re-vegetation

Heather was harvested from several locations close 
to the site and then spread onto the bare areas. This 
brash will contain thousands of heather seeds which 
can remain viable in the seedbank for up to 80 years! 
The brash will also form a microclimate protecting the 
heather seeds as they germinate and grow. 

Plug plants were planted directly into the soil; cotton 
grass behind the logs as it prefers wetter ground and 
heather plants in the drier areas. Contractors also 
spread a mix of upland grass seed, tailored specifically 
to the site following discussions with a local botanist. 

Our Derwent Villages project came to an end on 31st 
March 2021. The £50,000 project has run over three 
years and has been a great opportunity to trial natural 
flood management (NFM) techniques, get to know 
new areas of the catchment and make new contacts 
with land managers and wider stakeholders. This has 
been the first time that YDCP and the Partnership 
Officer has been involved in NFM work and there have 
been a number of ‘lessons learnt’ which we will put 

into practice when delivering future NFM work in the 
catchment. We have also collated this into a summary 
report for others to use. 

The project outcomes have been uploaded onto an 
ArcGIS mapping tool, and other evidence and data has 
been fed back to the Environment Agency’s national 
team for collation with over 70 other NFM projects that 
have been delivered across the country from 2018-
2021. The project outputs are shown in table 1.

Table 1. Annual outputs for the Derwent Villages Project over 3 years.

OUTPUT DESCRIPTION/EXAMPLE 2018/19 2019/20 2020/21 TOTAL

Km of enhanced/
proteced Waterbody 
(km)

The EA metric* for recording 
improvements against Water 
Framework Directive objectives 
(*see pg.5)

4 3.03 0.59 7.62 

Habitat created/ 
protected/ enhanced 
(Ha) 

Complementary habitats adjoining 
the watercourses including arable 
reversion on slopes and buffer 
strips

0.33 8.33  8.35 17.01

NFM interventions 
installed (No.)

Leaky dams, hinged trees, stone 
sediment traps, seasonal pools, 
heather bales etc. 

99 25 2 149

Land managers 
engaged (No.)

All land managers who have been 
engaged  

9 9 2 20

Figure 9. Leaky dams upstream of Hovingham 
holding back water following heavy rain

Figure 10. Water retention on land 
upstream of Sinnington

Derwent Villages NFM Demonstration Project
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Derwent Lowland Waders 

In October 2020 we were successful in applying 
for funding from Yorkshire Water’s Biodiversity 
Enhancement Programme for our Derwent Lowland 
Waders Project. This project will be delivered by YDCP 
across three sites in the middle and lower reaches of 
the catchment over the next year, where it will improve 
habitat for severely declining breeding lowland wading 
birds and also improve the connectivity between 
wetland sites.

Site 1: Barmby on the Marsh Wetlands SSSI- 
restoration of this Environment Agency owned site at 
the bottom of the catchment began last year. We will 
continue this work by restoring seasonal scrapes to 
provide feeding areas for wading birds and wildfowl. 
Sluices will also be installed to manage water levels for 
wildlife on the reserve.

Site 2: Wheldrake Ings (part of the Lower Derwent 
Valley Special Protected Area) - this 156ha Yorkshire 
Wildlife Trust nature reserve is home to many rare 
ground nesting birds in the summer months nesting in 
the open wildflower floodplain meadows. To protect 
species such a lapwing and curlew from predators, 
willow trees encroaching on the meadow will be 
pollarded. Two seasonal scrapes will also be restored to 
provide food for wader chicks. 

Site 3: Low Carr Farm – Yorkshire Wildlife Trust own 
and manage Low Carr Farm, where the old meanders 

DMFTD- Sediment reduction 

This project has focussed on tributaries flowing into the 
River Derwent Site of Special Scientific Interest (SSSI) 
and aims to reduce sediment inputs into watercourses 
which are having a negative impact on both the water 
quality, flood storage capacity and the wildlife of the 
river. By stopping the soil getting into the watercourses 
at source, it reduces the need for dredging, removal of 
sediment from drinking water at Elvington, and reduces 
agricultural chemicals and sediment from damaging the 
fish spawning areas and other wildlife in the river.

We worked with land managers identified through last 
year’s surveys and have installed 660m of stock-proof 
fencing along Evers Beck creating vegetated buffer 
strips that stop the soil from entering the watercourse. 
We also installed a sediment trap, which intercepts 
eroding soil and enables farmers to reclaim otherwise 
lost soil, and improved drainage on a farm next to 
Arnull Goit. 

Over 18km of watercourse has been surveyed this 
winter to identify potential sediment inputs in three 
tributaries of the River Derwent SSSI, Settrington Beck, 
Evers Beck and Braithswaites Beck. The surveys and 
engagement work talking to land managers about 
possible improvements will build on our knowledge 
of the catchment and ways to mitigate against fine 
sediment entering the water environment.  

The surveys have identified several potential 
improvements, including installing hard standings at 
stock drinking points, tree planting in buffer strips, 
erecting stock proof fencing and installing a culvert. 

We look forward to finding out if our proposals for 
funding for 2021/22 are successful so we can deliver 
the suggested work identified and agreed with 
landowners in the most recent surveys. 

Environment Agency- Doing More for the Derwent (DMFTD) Project

Figure 11. Location of the three sites in the catchment

Figure 12. Lapwing 

of Costa Beck form seasonal pools in the field in winter 
providing some habitat for snipe, lapwing and curlew. 
We will restore these two scrapes by removing silt, 
improving this important wetland habitat to provide a 
longer-term food source for waders and their young.

Figure 13. Stock proof fencing along Evers Beck with a good buffer 
strip to intercept runoff. 

Figure 14. Poaching at a cattle drinking point 
is a source of sediment, this can be reduced by 
installing a hard standing for the cattle. 
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DMFTD- Invasive Non-Native Species control

As part of the Environment Agency’s DMFTD project, 
YDCP is working with landowners in the catchment 
towards eradicating giant hogweed for the third year. 
This plant causes soil erosion when it gets established 
and is a health hazard to people if they get sap on 
their skin. You can find out more about this plant on 
the Yorkshire Invasive Species Forum’s (YSIF) website 
https://yisf.org.uk/species-information/#ID%20Guides 
. Eradicating this plant requires long term commitment 
and monitoring of the worst infected sites as the seeds 
can stay viable in the ground for over 5 years. 

In 2020, the Partnership engaged with over 40 
landowners, working with them to treat 46.8km of 
giant hogweed along the River Derwent SSSI and its 
tributaries. Other minor infestations of INNS are also 
being tackled, such as Japanese knotweed, to ensure 
that they are controlled before spreading further in the 
catchment. Isolated patches of Himalayan balsam are 
being identified for treatment at tributary headwaters, 
to eradicate the invasive species from sub-catchments 
within the Derwent. 

30km of watercourse were surveyed this year by 
volunteers adding to the 200km already surveyed 
across the Derwent Catchment. This is vital in 
enabling us to identify areas of infection and update 
our catchment-wide control strategy for giant 
hogweed, Himalayan balsam, and other species. 
The strategy can be found on our CaBA webpage 
(https://catchmentbasedapproach.org/wp-content/
uploads/2020/12/201204-INNS-Control-Strategy-2020-
V2-VBBL.pdf). 

Upper Derwent Project 

In 2017/18, following a successful application to the 
Regional Flood and Coastal Committee (RFCC), YDCP 
received £60,000 to help match fund:  

1. The development of a strong and sustainable multi-
agency catchment partnership.

2. The delivery of catchment-scale modelling to identify 
opportunities for specific interventions.

3. The delivery of a series of demonstration projects, 
particularly aimed at promoting NFM.

We decided this year to build on the learning of the 
Derwent Villages and Jugger Howe projects and target 
the remaining money in 21/22 on further new NFM 
work on the catchment.

We have already worked with a farmer on the River 
Seven who has carried out arable reversion on a 
sloping field, it can now be grazed due to the new 
stock proof fencing funded by the RFCC. This will stop 
soil and water runoff into the river ‘slowing the flow’ 
and reducing the amount of sediment impacting the 
floodwater capacity of the river.

The remaining £40,000 has been allocated for 
additional NFM work and the Partnership Officer’s 
salary to engage with landowners and organise 
contractors. The Officer has undertaken three site 
visits to look at potential NFM interventions in the 
upper catchment, including installing heather bales and 
leaky dams, resurfacing gateways and improving stock 
drinking points to reduce sediment and installing cross 
drains to slow down and redirect water into adjacent 
vegetation. Delivery will take place in summer 2021. 

Figure 16. A crossing point used by farm vehicles and stock 
is currently a source of sediment into the watercourse.  

Figure 17. Capture of the Derwent Sediment Map

Figure 15. YDCP staff spraying giant hogweed along the 
River Derwent SSSI.

Partner led Projects 

Thornton le Dale Research Study

In 2020, consultants AECOM was commissioned by 
the Environment Agency to undertake an independent 
research study to identify the sources and causes of 
sedimentation and nutrient deposition in Thornton 
Beck at the village of Thornton-le-Dale. The project had 
three aims: 

1. Determine and map the sources of sediment inputs 
into Thornton Beck. 

2. Establish the processes, drivers and key locations of 
sediment deposition within Thornton Beck and in the 
village of Thornton-le-Dale, considering flow pathways 
and velocity through the village, and the impacts of 
structures, canalisation and in-channel vegetation. 

3. Provide recommendations for management of 
sediment and vegetation in Thornton Beck and 
Thornton-le-Dale, based on Natural Flood Management 
(NFM) and working with natural processes. 

The project completed in April 2021 and the EA project 
team will be undertaking community engagement this 
year to consider and develop next steps for Thornton 
Beck and the village of Thornton-le-Dale. 

Derwent Sediment Mapping 

Sediment is a primary issue for poor water quality in 
the Derwent catchment and as such, a lot of sediment 
research, monitoring and mitigation projects have 
been delivered in the catchment by multiple partners 
over multiple years. Whilst YDCP had oversight of 
many of these projects, there was no holistic store of 
all Derwent sediment data. In 2020, the Environment 
Agency commissioned a project to collate all existing 
sediment data for the Derwent Catchment. This was to 
inform our understanding of the catchment, existing 
data, data holes and to reduce overlap or duplication of 
projects and new research. 

Extensive trawling was undertaken, and a huge amount 
of data was collected from partners and organisations. 
The data was analysed, streamlined, and collated, and 
has been mapped onto an interactive, live, and publicly 
available map. This map is now available on the YDCP 
CaBA page for partners and public to use: https://
yorkswildlife.maps.arcgis.com/apps/webappviewer/
index.html?id=236c11411a8b45458262ba48d6403351 

It is a fantastic tool and the first, holistic map we have 
produced for the catchment, it will form a strong 
basis for all our future sediment focused work in the 
catchment. 

Ryevitalise 

This year, team recruitment was completed with 
the appointment of Sam, the Field Officer, in spring 
followed by two Graduate Trainees in autumn. Due to 
Covid, Ryevitalise works initially focused on contracts, 
with site visits possible later in the year. 

Despite Covid, 70 volunteers participated in Ryevitalise 
by collecting bat data, surveying veteran and ancient 
trees and undertaking riverfly monitoring. 

Match-funding applications from the European Regional 
Development Fund for the Blue Corridors project 
and the Environment Agency Water Environment 
Improvement Fund were successful. 

Landowners were contacted about access for 
Himalayan balsam control, resulting in 92 days of 
control work over the summer with winter conservation 
works largely focused on planting 4000+ trees! The 
Hawnby access route improvements are also well 
underway. 

There are currently 13 farm conservation agreements 
(with more in the pipeline), four woodland agreements 
covering 12 sites, two ancient tree agreements and 
three land agreements for in-stream obstacle works 
(with two more drafted).
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North Yorkshire Action for the Recovery  
of Crayfish 

White-clawed crayfish (WCC) are the only native 
species of freshwater crayfish in the UK and have 
suffered a large population decline in recent years, due 
to many factors including the introduction of American 
signal crayfish into river ecosystems. North Yorkshire is 
a stronghold for the endangered white-clawed crayfish, 
but the population is under threat and could disappear 
completely if no action is taken.

The Yorkshire Wildlife Trust has received funding 
from Yorkshire Water’s Biodiversity Enhancement 
Programme to implement an 18-month project across 
North Yorkshire on behalf of the North Yorkshire 
Crayfish Forum of which we are a member. Launched 
in April, the project saw the appointment of a Crayfish 
Stakeholder Officer who will implement work in line 
with the forum’s North Yorkshire Crayfish Strategy. This 
work will focus on 5 river catchments: the Swale, Ure, 
Nidd, Foss, and Derwent. 

Yorkshire Enclosed Beaver Trial 

The Yorkshire Enclosed Beaver Trial at Cropton Forest is 
entering its 3rd year and the beavers have done some 
amazing work. Their dam is now over 2m tall and has 
significantly raised water levels upstream to enable them 
to burrow into the banks and create an underwater 
entrance into their lodge. They have extended this dam 
across the floodplain to connect the pond and the river, 
and have built up the pond edge by 30cm along its 
60m length, holding back more water and significantly 
changing the way the water moves through the site. 
Now in periods of heavy rain instead of rushing down the 
river channel, water is forced out across the floodplain 
resulting in a multi braded watercourse- slowing the 
flow. Early results from Exeter University’s monitoring 
show that the dam seems to be reducing the peak of the 
flow through the site, although it is still too early in the 
project to be conclusive. 

The beavers have coppiced many of the trees 
overhanging the pond. The increase in light from this 
felling has seen foxgloves and other plants appearing 
along the pond banks which were quite sparse of 
vegetation before due to the amount of shade. 

The volunteer wildlife monitoring is continuing and 
because of the increased amount of standing water 
a record number of amphibians were recorded in the 
ponds last spring – before the beavers were released 
just 6 clumps of spawn were recorded, last year the 
amount of spawn was uncountable. This ‘food source’ 
in turn attracted other wildlife including 15 herons, 
otters, and tawny owls. 

Figure 18. Our native white-clawed crayfish

Figure 19. Beaver dam, over 2 m high with Forestry England’s 
Ecologist for scale! 

Figure 20. Water pushed out onto the floodplain in February 2021, 
rather than being contained in the beck. 

The beavers had two kits in 2019, which have both 
grown amazingly well and are assisting the adults 
completely with their habitat amendments. Footage 
captured in June 2020 showed two new arrivals so now 
there are six beavers within the enclosure.

The project has three main elements:

n Recruitment and training of voluntary ‘Crayfish 
Champions’ who will conduct surveys to improve 
baseline data and carry out ongoing monitoring to 
better understand the distribution of WCC and identify 
priority water catchments.

n Development of education materials in partnership 
with existing INNS programmes to provide advice on 
biosecurity, targeted towards crayfish, which will be 
shared at events.

n Development of the North Yorkshire Crayfish Forum’s 
Delivery Plan and increase resilience of the forum to 
help the group grow its impact, evidence, and future 
sustainability.

If you would like more information about the project or 
to get involved, please contact vanessa.barlow@ywt.
org.uk.

As a CaBA Partnership, we regularly review YDCP 
to ensure the correct partner organisations and 
representatives are involved. We have simplified our 
governance and reviewed the Terms of Reference for 
our Board and Delivery group to provide clarity to our 
partners and wider stakeholders on the aims of YDCP 
and how we plan to achieve them. 

To aid with Partnership development, and on request 
of our Partnership Board, YDCP has produced a Funding 
Strategy looking ahead over the next five years (2021/22- 
2026/27). The document sets out our achievements to 
date and our aspirations for the next five years alongside 
an ask to our partners for continued support, including 
financial contributions towards the core costs of running 
a catchment partnership. Core funding is classed as 
‘unrestricted’ and can be spent on staff costs, strategic 

4. PARTNERSHIP GOVERNANCE AND DEVELOPMENT
and project development, fundraising and providing 
advice and support to our partners and public. Our 
project income is classed as ‘restricted’ funding and is 
tied to delivering specific project aims which are set out 
in legal funding agreements. 

Through this piece of work, and following discussions 
with our partners, we have determined some SMART 
(Specific, Measurable, Achievable, Relevant, Time-
bound) targets for the next five years which sit under 
our five aims. We will report against these targets 
each year in our Annual Report. To meet many of 
these targets, YDCP will need to raise the restricted 
funding to carry out the more ambitious targets. 
https://catchmentbasedapproach.org/wp-content/
uploads/2021/05/210112-Updated-SMART-targets-KB.
pdf

Photo credit Eden Rivers Trust
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5. FINANCIAL STATEMENT 6. FUTURE PROJECTS AND 2021/22 
Income and expenditure

In 2020/21, despite COVID, the YDCP officer 
with support from the Yorkshire Wildlife Trust 
Living Landscapes Manager, raised £123,616 of 
income to deliver important conservation work 
throughout the catchment and to support the 
running and development of the Partnership, 
detailed in Figure 18. In addition, £87,056 was 
carried over from 2019/20, giving a total of 
£210,672 and is detailed in Figure 19.

The majority of funding carried forward from 
2019/20 was restricted to the ‘RFCC’ (Regional 
Flood Coastal Committee) category. £10,054 of 
the £49,755 of RFCC funding has been spent in 
2020/21 leaving £39,700 to be carried forward 
and spent in 2021/22.

Socio-Economic Benefits

In 2020/21, YDCP has contributed £67,722 to 
the local economy, which includes the income 
for 1.2 members of staff, sourcing materials 
such as fence posts from local sawmills and 
employing local contractors to undertake 
improvement works such as installing fencing 
and building leaky dams. We have also 
contributed a further £58,485 to the wider 
economy through the purchase of more 
specialist materials and contactors, which had 
to be sourced from further afield (outside of 
Yorkshire such as coir rolls). 

As well as delivering the Derwent Lowland Waders and 
Upper Derwent projects, as detailed in Part 3, we have 
some proposed projects with funding not yet confirmed. 

Environment Agency-  
Doing More for the Derwent 

The Environment Agency is currently preparing a 
business case, including the YDCP proposals, for more 
funding for the Doing More for the Derwent project in 
21/22. If this is successful, we hope we will be able to 
continue with our INNS control work this summer and 
implement the recommendations from the sediment 
walkovers which we carried out in winter 20/21. 

Environment Agency- Environment Programme 

There are eight projects on the Environment Agency’s 
Medium-Term Plan which lie in the Derwent catchment, 
three of which YDCP could potentially be delivery 
partners for future project delivery. These projects are 
currently concept ideas which will require feasibility 

Derwent Villages
£14,245 (12%)

Derwent  
Lowland Waders
£8,000 (7%)

YDCP core reserve
£5,000 (4%)

Furlough 
£1,505 (1%)Esk BEACH 

£4,000 (3%)

Jugger Howe 
£54,835 (44%)

Doing More for 
the Derwent 
£21,031 (17%)

CaBA WEIF
£15,000 (12%)

Figure 21. YDCP new income in 2020/21 totalling £123,616 . 

Figure 22. YDCP total income (income from 2020/21 
plus that carried over from 2019/20).
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Figure 23. YDCP’s total expenditure 2020/21

Figure 24. Newly installed stock proof fencing to keep stock out of this wet area. The wide buffer 
strip will help to slow the flow whilst providing habitat for invertebrates and small mammals.”

work to help develop these initial ideas into deliverable 
projects. 

1. Derwent Tributaries and Coastal Streams- a focus on 
improving water quality and habitat on watercourses 
in the north/east of the catchment which flow into the 
North Sea. 

2. Derwent Upland streams- a focus on improving 
water quality in the headwater streams of the Derwent 
catchment by reducing sediment inputs from poor land 
management and forestry and mitigating against mine 
water discharge. This will linked to the sediment mapping 
project as well as driven by the data collected from 
Environment Agency monitoring as part of the Water 
Framework Directive. 

3. Upper and Middle Derwent Restoration- to address 
the impacts of physical modifications by creating space 
for a more natural river. Creating opportunities for re-
meandering and wetland creation to reconnect the river 
with its flood plain.
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With thanks to our Partners:

Contact us

Telephone: 01904 65970

Email: info@ydcp.org.uk

Facebook: @YDerwentCP

Twitter: @YorksDCP

Instagram: @yorksdcp 

Website: catchmentbasedapproach.org/get-involved/yorkshire-derwent/
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