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Executive Summary 
 
The Catchment Based Approach (CaBA) National Support Group (NSG) undertook a programme of 
delivery during 2019/20 that encompassed 8 thematic Working Groups and 3 associated 
workstreams - Mentoring, Water Stewardship and Communications - all primarily aimed at building 
capacity and expertise within the partnerships nationwide.  
 
A CaBA Communications Strategy has been developed that recognises the need to enhance two-way 
communication between the NSG and the partnerships nationwide. Several actions are proposed to 
achieve this and enhance engagement with key external stakeholders. A proactive approach to 
wider engagement has strengthened CaBA liaison with businesses, water industry and local 
authorities whilst progress has been made in developing a closer working model with Regional Flood 
and Coastal Committees.  
 
Co-finance has been secured to support the NSG programme objectives including that from 
European LIFE and Interreg Projects (Natural Course, WaterCOG, Carbon Connects, AA Floods), The 
Prince of Wales’s Charitable Fund and the Natural Environment Research Council. Global businesses 
including Coca-Cola and retailers including Tesco’s and M&S have also supported CaBA, with specific 
elements of this co-finance funding the dedicated CaBA Water Stewardship Service.  
 
The CaBA Mentoring Team continues to play a key role in building expertise within partnerships 
across a range of issues including data and evidence, development of catchment plans, monitoring 
and evaluation, and delivery. The work of the team is directly attributable to partnerships accessing 
new sources of funding. Catchment, regional and national scale shared information platforms 
continue to be developed in response to high demand from partnerships. These platforms integrate 
data from various sources and help build a collaborative approach to catchment management 
whereby partnerships collectively identify priorities for action.  
 
Collectively the thematic Working Groups have undertaken a wealth of work to support CaBA 
partnerships nationwide. Several guidance notes and reports have been published, with workshops, 
webinars and conferences also supporting knowledge exchange. Shared information platforms have 
also been developed, enabling access to data and evidence.  
 

Overall, CaBA remains well placed to provide a key mechanism for the delivery of 

the Government’s 25-Year Environment Plan including, although not exclusively, 

the goals of ‘clean and plentiful water’, ‘climate change adaptation’, ‘sustainable 

and efficient use of our natural resources’ and, ‘enhance our biosecurity’. 

 
A report has been written to provide guidance to CaBA Partnerships on peatland protection and 
restoration, describing the availability of mapped data to determine extent and type of peatland, the 
provision of information to determine the reduction in emissions from restoration projects, 
explanation of associated ecosystem service benefits and, examples of business models. It is 
intended that this report provides the first in a series of CaBA ‘Natural Capital’ reports.  
 
This report summarises the outputs from each thematic Working Group and the Mentoring, Water 
Stewardship and Communications workstreams. 
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Benefits Working Group 
 
The primary focus of the CaBA Benefits Working Group is the annual reporting process that captures 
the direction of travel for the wider initiative; identifies knowledge and capacity gaps; and enables 
the creation of material including infographics to champion CaBA to a range of key stakeholders. Key 
findings arising from the reporting process are provided in the CaBA Benefits Report and 
summarised in the highlighted box on the next page. 

 

 
 

https://catchmentbasedapproach.org/wp-content/uploads/2020/02/CaBA-Benefits-Report-2018-19-FINAL.pdf
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Key findings from the 2018/19 CaBA Reporting 
 
CaBA partnerships are actively engaging with an increasingly diverse range of stakeholders. 
Seventy-two partnerships are actively engaged - i.e. involved in delivery and/or are funded by - 
their local water company, with 48 partnerships actively engaged with Local Authority 
Environment Teams. Twenty-one partnerships are actively engaged with businesses (excluding 
farms) that encompass large multi-nationals, airport and port authorities, hotels and the leisure 
sector, food and drink companies and housing developers. Four partnerships report active 
engagement with a Local Enterprise Partnership (LEP). Relative to 2017/18, an increase in active 
engagement with several key stakeholders has been observed including Local Authorities 
encompassing Councillors, Planners, Environment and Highways Teams; Water Companies, 
Businesses, landowners, LEPs and Local Nature Partnerships. 
 
Partnerships undertook 939 projects during 2018/19 encompassing a wide range of objectives, 
with engagement and education, addressing rural water pollution, protection, and restoration of 
habitats – including addressing physical modifications – being some of the most common 
categories of delivery. Other projects included flood risk management, including the 
implementation of natural solutions, water scarcity and low flows, urban diffuse pollution, and 
the control of invasive non-native species along more than 100 km of riverbank. CaBA projects 
deployed 31,000 volunteers and citizen scientists in a variety of ways including Riverfly 
monitoring (ecological health of a river), river walkover surveys and water quality monitoring. In 
addition, more than 13,000 farmers have been engaged, often resulting in the implementation of 
on-farm measures. Diffuse rural projects included a variety of on-farm activities including soil, 
nutrient and pesticide management advice to farmers, riparian management including buffer 
strips and fencing, sedimentation ponds and slurry management and infrastructure 
improvements. 
 
In addition to environmental outcomes, various social and economic benefits were reported for 
work undertaken during 2018/19. These included; the provision of training schemes for those 
living within deprived communities, the development of green space to enhance community 
health and wellbeing, improvements to farm business through more sustainable land 
management practices, the creation of a farming community group that is self-supportive and 
self-financing, creation of a riverside boardwalk to enhance engagement with the rivers and to 
provide a safer walking route for school children, increased peace of mind for people at risk of 
flooding and improved aquatic habitat leading to an increase in angling revenue. 
 
During 2018/19, for every £1 directly invested by Government, CaBA partnerships have raised 
£3.2 from non-Governmental funders including water companies, EU funds including LIFE, 
Interreg and Horizon2020, waste companies and landfill taxes, and lottery funds. This ratio is 
lower than the 1:6 figure reported for 2017/18. The decrease, however, primarily reflects an 
improvement in this year’s reporting process, particularly with respect to Environment Agency 
Water Environment Improvement Fund and Water Environment Grant funds that are now more 
consistently recorded and included as host funding. 



5 
 

Abstraction Working Group 
 

The Abstraction Working Group has overseen the establishment of the ‘Water Resources 
Communication and Engagement Fund’ for projects that facilitate a greater understanding of water 
resource challenges in catchments and support the development and implementation of sustainable 
management solutions. The objectives of the funding are linked to the Defra Abstraction Plan and 
the work undertaken helps to deliver the objectives of the new National Planning Framework. Six 
CaBA partnerships successfully applied; River Lark Catchment Partnership (part of CamEO), Medway, 
Idle, ColneCAN, South Chilterns and Alt Crossens. Selected highlights of the work to date include 
exploration, within the Lark, of the potential for collective abstraction licensing with abstractors, 
underpinned by analysis by Cranfield University, and development of educational resources and 
materials in the South Chilterns. These are to be used for a mobile classroom to engage local schools 
on the value and importance of chalk streams, their ecology and how they are impacted by 
abstraction. 
 
With support from the CaBA data team, the Abstraction Working Group has also contributed to the 
production of a webinar (screenshot below) jointly held by the UK Centre for Ecology and Hydrology 
(UKCEH) and CaBA - to support partnerships with respect to tools, data and evidence that improve 
understanding of water resources within a catchment. The webinar encompassed the new UK Water 
Resources Portal developed by UKCEH, Catchment Abstraction Management Strategy (CAMS) 
datasets and guidance on interpreting data and identifying catchment-based opportunities. The 
webinar had 57 participants and a recording is accessible via this link. 
 

 

The Abstraction Working Group has also contributed to a key report drafted under the Natural 

Environment Research Council funded MaRIUS (Managing the Risks, Impacts and Uncertainties of 

drought and water Scarcity) project that introduced a risk-based approach to drought and water 

scarcity in order to inform management decisions. The report: ‘Managing Water Resources - 

Incorporating Drought and Water Scarcity – As Part of the Catchment Based Approach’; emphasises 

that effective management of water resources requires a systems-based approach that integrates all 

aspects of land and water management. The following policy recommendations are proposed: 

https://www.youtube.com/watch?v=DebTf7xzyL0
file:///C:/Users/Rob/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/7LR4I5MM/(https:/catchmentbasedapproach.org/wp-content/uploads/2019/10/Marius-drought-resources-Aug2019.pdf
file:///C:/Users/Rob/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/7LR4I5MM/(https:/catchmentbasedapproach.org/wp-content/uploads/2019/10/Marius-drought-resources-Aug2019.pdf
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• A clear link between Catchment Partnerships and Catchment Plans and the developing 
Regional Water Resources Management Plans  

• Integrated catchment actions to reduce drought risk and impact that are set out in 
Catchment Plans and referenced in Water Company and EA Drought Plans 

• Testing of more innovative licence arrangements (such as catchment ‘bubble’ permitting for 
groups of abstractors) as part of abstraction reform.  

• Further facilitation of the work of Catchment Partnerships through enhanced data access 
and sharing between key abstractors, water companies and the EA  

• Support for Catchment Partnerships to promote water saving standards in catchments for 
business, public sector, and domestic water users.  
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Floods Working Group 
 
The newly formed Floods Working Group has established a core membership, drafted Terms of 
Reference and identified overarching objectives. The group also supported the production of a 
webinar focused upon natural flood risk management (NFM) and the specific issues of estimating 
storage, roughness and losses. Ninety people participated in the webinar (screenshot below) which 
has been uploaded to YouTube and is accessible if you click here.  
 

 
 

The group also supported a Q-NFM (Natural Flood Risk Management) workshop (see screenshot 
below) for CaBA partnerships and other key stakeholders in the Cumbrian region. This explored 
scenarios of natural flood risk management mitigation across catchments and enabled participants 
to identify priority future modelling scenarios. Attendees from 26 differing organisations 
participated. 

 

 

 

In addition the group supported a Yorkshire Integrated Catchment Solutions Programme (iCASP) 

Natural Flood Management ‘Community of Practice’ event in Leeds in September 2019.  Details of 

the event are provided via this link. 

 

The group identified closer engagement and collaboration between CaBA Partnerships and Regional 

Flood and Coastal Committees as being a priority. To this end, work has commenced to map both 

CaBA partnership and RFCC boundaries, together with the Defra funded NFM projects creating an 

information platform or Storymap (screenshot below). 

https://www.youtube.com/watch?v=nCctHVmSCgs&feature=youtu.be
https://icasp.org.uk/resources/natural-flood-management-community-of-practice-nfm-cop/september-2019-community-of-practice-meeting-sustaining-benefits-from-natural-flood-management-nfm/
http://theriverstrust.maps.arcgis.com/apps/MapSeries/index.html?appid=4a9ecdfe4de944b4a622cf6791c88cf1
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Finally, the Floods Working Group provided guidance to the joint CaBA-National Flood Forum project 

to drive greater collaboration between CaBA Partnerships and Local Flood Action Groups. A short 

guidance document is under development to highlight the advantages (and challenges) to such 

closer engagement.  
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Coastal and Estuarine Working Group 
 

The recently re-formed Coastal and Estuarine Working Group has begun a process of addressing the 

relative scarcity of CaBA projects within these environments and address the challenge of working at 

the land-sea interface. The Group has drafted terms of reference that include the need to improve 

collaboration between CaBA and Coastal Partnerships and identified several themes of interest 

including nutrients and sediment, Invasive Non-Native Species, fish migration and flood risk. 
 

The CaBA data team has been collating numerous key coastal and estuarine data layers into an 

online ‘coastal data explorer’ package accessible to all stakeholders without requiring any specialist 

GIS software. The explorer remains in progress,  but is accessible via this link. 

 

The aim of the explorer is to provide and combine data layers deemed of use and relevance to both 

CaBA and Coastal Partnerships and other stakeholders active in the coastal and estuarine 

environment. A dedicated webinar was held on May 12th with 75 participants. This introduced the 

explorer and its functionality and explained how it can be used to identify opportunities for 

collaboration and the development of multi-benefit projects. A recording of the webinar is 

accessible via this link. 

The Coastal and Estuarine Working Group also funded an Independent Consultant (Natasha 

Bradshaw) to initiate the development of a framework or roadmap to guide collaboration in the 

coastal and estuarine environment, particularly between CaBA and Coastal partnerships. The 

following intelligence gathering activities have been undertaken: 

 

• The CaBA annual report (2018) and revised questions (2019) around collaboration in the 

coastal/estuary environment were analysed and the results used to identify the degree to 

which catchment (CaBA) partnerships perceive themselves to be working with Coastal 

partnerships.  

• The results of the interrogation of the CaBA reporting were used to identify selected 

partnerships to interview and seek their views on collaboration.  

https://theriverstrust.maps.arcgis.com/apps/webappviewer/index.html?id=d5a3fcd28b9c4cde9caf894cbc690e4a
https://www.youtube.com/watch?v=CcP98_2f0lM&feature=youtu.be
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• Two WAMM Project (EMFF funded) workshops and its pilot partners (Morecambe Bay) were 

used to engage with additional CaBA and Coastal Partnerships and gain insight from key 

individuals. 

• Suggested additional questions have been developed and now captured in the forthcoming 

CaBA reporting round (for 2019/20) to improve the future information base on this issue. 

This work is steadily building a body of knowledge regarding partnership activity including capacity, 
expertise, areas of focus, barriers to and opportunities for delivery, nature of working, governance 
arrangements, opportunities, and challenges to working together. It is envisaged that the final 
product will be of value not only to CaBA and Coastal Partnerships but also a range of other key 
stakeholders including the EA, MMO, Natural England, Local Authorities, Water Companies, Regional 
Flood and Coastal Committees, IFCA’s, the Crown Estate, National Trust and others. 
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Biodiversity Working Group 
 

Priority Habitats  
 

Over the past year Natural England members of the group have been leading a major piece of work 
to refine the approach to priority freshwater and wetland habitats, to enable the local identification 
of opportunities for restoration and enhancement. The existing priority habitat maps for rivers and 
lakes only cover a relatively small proportion of the habitat resource, selected because it is already in 
a good state of natural function. Working with the Freshwater Biological Association (FBA), a web 
portal has been developed to allow local data to be inputted to help refine the priority habitat maps 
over time to ensure they capture all of our most natural sites, focusing on headwater streams and 
small lakes where the biggest information gap lies. Local stakeholders can add information on the 
naturalness of river, stream, or lake sites via a workspace on the data portal, and those of highest 
naturalness will be considered for inclusion on future updates to the priority habitat maps. 

In addition, associated maps of river and lake restoration priorities have been developed, to assist 
with the targeting of measures to restore natural function across the wider freshwater environment. 
Over time these maps will be rebuilt and republished to align with local partnership priorities for 
restoring more natural ecosystem function. To enable this, a new workspace has been added to the 
FBA data portal to allow Catchment Partnerships to add restoration priorities within their area. 
Updates to the maps will be automatically routed through to the CaBA Open Data Hub from where 
they can be added to the Catchment Partnerships’ Catchment Plans, storymaps or webpages as part 
of the 2021 River Basin Management Plans. The site was developed and refined over the course of 
2019 and went live in December. Showcasing of the work has since been undertaken through the 
CaBA forum, newsletter and CDUG webinars.  
 

CaBA Biodiversity Conference 
 
Funds were directed to the holding a conference on 
freshwater biodiversity, with the aim of improving 
biodiversity delivery through catchment working by 
sharing best practice across catchment and other 
partnerships. A key aim of the conference was to widely 
promote the CaBA Biodiversity Pack, produced previously 
by the group, to encourage a greater focus on the 
restoration of natural processes by CaBA partnerships and 
other deliverers. Speakers were drawn from organisations 
involved in CaBA at the central level, with a quickfire 
session taking place to showcase delivery by five 
Catchment Partnerships. The conference was promoted 
across CaBA channels, internally by individual members 
organisations of the CaBA Biodiversity Group and to Local 
Authority and LNP channels. Bookings were at 70-plus 
when the event unfortunately had to be postponed due to 
the Covid-19 outbreak. The conference will be 
rescheduled (dates in Sept - Nov are being considered) 
and group are currently considering options to engage 
Catchment Partnerships in the meantime, most likely via a series of webinars. 

 

https://data.catchmentbasedapproach.org/


12 
 

Urban Water Group 
 

The Urban Water Group has focused predominantly upon the drafting of a comprehensive guide to 

delivering sustainable urban water management through a collaborative approach. The guidance 

encompasses a multi-sectoral perspective capturing viewpoints that include both water company 

and local authority members of the group as well as NGO members. The guidance is in draft final 

form and will be widely circulated and publicised in June. 

The group also planned to support two additional initiatives to establish methodologies for wider 

application to promote better urban water management; the development of material (by the 

Kennet Catchment Partnership) to run a series of ‘rain-garden’ workshops to champion community 

level Sustainable Urban Drainage Schemes; and work with the Wildfowl and Wetlands Trust in 

Slough to raise awareness of within target audiences (planners, policy makers, community leaders) 

of how/why urban blue infrastructure meets the challenges society faces now and into the future 

and how to deliver it. Both initiatives were postponed due to Covid-19.  

Finally, liaison between the group and the CaBA data team has initiated work to identify data layers 

of specific relevance to the urban environment. 
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Agriculture Working Group  
A re-energising of the Agriculture Working Group has identified several new initiatives. These 
include support to the development of a collaborative, interactive web-based mapping tool that will 
capture details of local, environmentally focused farm advice providers and key landscape initiatives. 
Although this information currently exists, it is scattered across a myriad of different platforms and 
sources and is difficult to find.  By bringing all, or most, of this information together in one place 
(dependent upon sufficient funds being found) the tool will: 
 

• Address an information gap and support greater cross sector collaboration  

• Provide a key resource for farmers/producers, retailers, CaBA partners and others 

• Support businesses who want to improve sustainability in their supply chains and who wish 
to easily identify which organisations offer farm advice and where. 

• Ultimately improve the delivery of environmental outcomes 
 

The Group has also consulted the Benefits Working Group to better understand the information 
provided by partnerships with respect to farmer engagement (snapshot of trends over time below), 
including the nature of the work undertaken. This is helping to shape a subsequent program of 
support and guidance.  

 

Work has also been undertaken to improve communication between the Group and partnerships on 
the ground more generally, including through the website and series of 3 CaBA workshops held early 
in 2020. The latter provided an opportunity to hear first-hand partnership views on opportunities 
and barriers to working. The Group has also agreed to select and invite different catchment 
partnership representatives (with 
expertise on agriculture) to future 
Working Group meetings. A booklet 
of agriculture case studies to 
highlight successes and best 
practice has been collated. This will 
be polished and circulated to 
stakeholders including the 
partnerships themselves. 

 

The group has also worked with 
Championing the Farmed 
Environment to encourage farmer 
engagement with local Partnerships 
through farmer led initiatives. Initial 
discussions have also begun the 
process of understanding how CaBA 
can support the NFU goal of net zero (carbon emissions). Finally, working closely with the CaBA 
Water Stewardship Manager, the Group has begun to actively seek to expand the current Water 
Stewardship Courtauld pilot catchments to new Partnerships.  
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Catchment Data User Group 
 

The Catchment Data User Group (CDUG) has met online 4 times during 2019/20. The meetings help 

maintain focus and guide the work of CDUG and the closely linked CaBA mentoring programme. 

They also provide an opportunity to regularly share important catchment data and evidence 

developments, and updates from key strategic projects and initiatives such as the EA’s Strategic 

Monitoring Review with the CaBA data and evidence community. All presentations, notes and 

resources relating to the meetings are available via the CDUG SharePoint site. 

The Catchment Data & Evidence FORUM 2019 (18th September 2019) organised by CDUG brought 

together 75 participants from 39 organisations across the wider catchment data and evidence 

community to exchange knowledge and expertise, identify key barriers and opportunities that CDUG 

should focus on and guide the co-design of key evidence sharing infrastructure to support delivery of 

the 25 year Environment Plan. The focus of this year’s FORUM was on the ‘Collection and Use of 

CaBA Data’. Crucially, a series of discussions, followed by interactive voting, were used to inform a 

workplan and guide development of proposals to establish a national Catchment Monitoring Co-

operative (see below). The format included a mix of longer and ‘lightning’ talks, networking, 

workshops and voting sessions. A summary of the event, presentations and videos are available on 

the CaBA website. 

 

Version 5 of the CaBA Data Package was released in summer 2019, together with the launch of the 

CaBA Open Data Portal. This major undertaking represents a complete refresh of all the preceding 

data packages plus the addition of many new data layers including data from CLAD and the Water 

Company WINEP and a move to more online open data. V.5 of the CaBA data package provides a 

national evidence base including over 150 of the most relevant high-quality environmental datasets. 

It is accompanied by a fully updated user guide to ensure that partnerships are able to make best 

use of the data provided and augment it with their own local data to identify issues and 

opportunities for collaborative action and develop evidenced based catchment plans.  It is provided 

to CaBA catchment hosts under a license negotiated centrally with the data providers. The data is 

provided in two forms: 

https://catchmentbasedapproach.org/learn/catchment-data-evidence-forum-2019/
https://catchmentbasedapproach.org/wp-content/uploads/2020/05/CaBA_DataPackageGuidance_incl_Coastal_data_v5.4.pdf
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• Desktop Data Package. Suitable for spatial analysis, modelling and the production of maps 
for engagement and reporting.   

• Online Data Package and Open Data Portal. Suitable for online mapping including Story 
Maps; wider engagement with farmers, community groups and businesses.  
 

 

A webinar ‘Getting Started with the CaBA Data Package’ was held to guide partnerships through the 

basics of how to access, open and troubleshoot problems with the desktop package. This was 

attended by 60 people and 84 CaBA Partnerships have requested and received V.5 of the Desktop 

CaBA Data Package to date. 

In addition, CDUG supported the Coastal and Estuaries Working Group to develop the CaBA Coastal 

and Estuarine Data Package, which brings in a further 30+ online GIS layers specifically related to 

the management of coastal, estuarine, and marine environments (See Coastal and Estuarine and 

Working Group). This is supported by an online Coastal Data Explorer that enables partnerships to 

access the data without the need for any specialist GIS software and ‘An Introduction the Coastal & 

Estuarine Data Package’ webinar which was attended by 76 participants from across the Coastal and 

CaBA partnership network. All these resources can be found HERE. 

Catchment Monitoring Cooperative: CaBA partnerships are increasingly augmenting government 

generated data, such as Environment Agency statutory monitoring, with their own locally gathered 

data and evidence to identify issues and priorities, target activities and support funding bids in their 

catchments. There is enormous potential for this local CaBA data to contribute to delivery of the 25-

year Environment Plan. 

A detailed proposal has been developed for how a step-change in citizen science and community 

monitoring can be achieved to support integrated catchment management. It sets out how the 

Rivers Trust and CaBA National Support Group, in partnership with key stakeholders, will set-up and 

run a Catchment Monitoring Cooperative over the next two years. The workplan builds on a decade 

of bottom up catchment management experience and consultation and will bring together, 

coordinate, and grow the key existing citizen science platforms in the UK. An estimated budget of 

£3.3M over 2 years will deliver significant progress and momentum. The workstreams and resources 

identified in the proposal are modelled on the experience of the Chesapeake Monitoring 

Cooperative in the United States which has delivered a step change in catchment scale citizen 

science monitoring. Next steps for this financial year are identified and will be delivered using 

file:///C:/Users/Dave/Downloads/•%09https:/catchmentbasedapproach.org/learn/national-evidence-desktop-caba-gis-data-packagev5/
https://data.catchmentbasedapproach.org/
https://data.catchmentbasedapproach.org/pages/working-groups
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existing funding. The next steps for the following financial year have also been identified along with 

a draft program of work for the initial two-year period. Consultation on the proposal is due to be 

launched shortly. The proposal is available here. 

 

Monitoring Tools and Apps  
 
Outfall Safari Toolkit Update: This has been a joint project with Zoological Society of London, to 
share the method which they developed with Thames Water to get local volunteers mapping 
polluting surface water outfalls. Several partnerships have used the methodology in partnership with 
EA and their local water companies, to identify polluting outfalls. The resource pack includes a guide 
to running your own outfall safari, technical manuals for setting up the mobile data capture apps, 
case studies, volunteer training and reporting templates and a set of GIS and mapping resources. We 
continue to work to update these resources in response to feedback from CaBA partnerships. View 
the resources HERE. 
 
NFM Monitoring tool: This has been mostly developed with separate budget from the Environment 
Agency FCRM team, however, the tool has required the technical CaBA team to resolve key technical 
issues. Additional resources have been used via the Mentoring Team, treating the NFM tool as a 
prototype for the type of resources that will be required for the Catchment Monitoring Cooperative. 
 
River Obstacles App: As part of a stakeholder user group we have been working with the 
Environment Agency Fisheries Team to redevelop this app. This includes essential GDPR compliance 
updates, as well as some enhancements. The data collected using the app will be made available 
through the Defra Data Services Platform and ArcGIS Online which will make it significantly more 
accessible to CaBA Partnerships to use and share. Mockups and a wireframe for the app have been 
developed in partnership with Natural Apptitude. 
 
Community NFM Mapping: Develop the first community mapping and modelling online tool to 
support the community group in the Warwickshire Stour. 

 

 

 

 

 

 

 

 

 

 

 

https://theriverstrust.maps.arcgis.com/home/item.html?id=634734556882421481e6652f3c9dd2a4
https://catchmentbasedapproach.org/learn/outfall-safari-guide/


17 
 

CaBA Mentoring 
 
The CaBA Mentoring team has provided a range of support to partnerships including GIS, data, the 
creation of storymaps and mapping portals, flood risk modelling, and development of funding 
proposals. Direct support has been provided to 39 partnerships ranging from less than one hour to 
several days of support (see figure below). 
 
Importantly the team has also liaised closely with several of the thematic Working Groups, providing 
data and support. A Working Groups page has recently been added to the CaBA Open Data Portal in 
order to provide easy access and point partnerships in the direction of data and evidence tools 
related to each of the working group themes. To date, resources for Estuaries & Coasts and 
Abstraction have been added. This will be developed further in the coming months. 

 

Story Maps and ArcGIS Online Training 
 
Story Maps: The online data package is increasingly being incorporated into shared information 
platforms or ‘Storymaps’ typically developed at the catchment scale.  By combining the data with a 
narrative, these shared platforms maximise the wider community’s access to, and understanding of, 
a complex evidence base.  The aim is to allow partnerships to ‘own’ and augment this evidence base 
with their own data, growing it into a resource which is relevant to their priorities and aspirations. 
These platforms can also help to communicate locally derived information to regulatory bodies and 
other key stakeholders, providing a ‘weight of evidence’ on certain issues. The process of populating 
and building each platform also drives a participatory and collaborative approach across partner 
organisations and facilitates knowledge exchange. The Mentoring Team has supported partnerships 
to develop several recent StoryMaps including for the; Middle Dee (screenshot below), Evenlode, 
CAMEO, Waveney, Nene, Idle and, Wessex partnerships,  plus a number of shared information 
platforms to support the OxCam Development Arc.   Partnerships have also been given support to 
develop online dashboards that help visualise and ease access to the Environment Agency’s fisheries 
datasets (Mersey & Wyre).  

https://data.catchmentbasedapproach.org/pages/working-groups
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Training: Two ArcGIS Online and Story Map Training Courses were delivered supporting 6 CaBA 
partnerships to manage, update and refresh their online catchment portals. (Derbyshire Derwent, 
Soar, Dove, Lower Trent and Erewash, Mease and Middle Dee). A bespoke version of the Story Map 
training manual was adapted for each training course with sessions specifically tailored to the needs 
of those partnerships. For example the Derbyshire training day included a surgery session to review 
their longstanding portals and identify next steps /quick wins and longer-term improvements for 
each story map, whilst the Welsh Dee training day included how to maintain maps of farm 
engagement activity.  
 
Webinars: 
 

• Getting Started with CaBA Data Package 

• CaBA Data Package – Opportunities for Action  

• Introduction to the Coastal and Estuarine Data Package 

• Tools for Understanding Water Resources in your Catchment 

• NFM Monitoring: How to estimate storage roughness and losses 

• Designing NFM Features – Estimating Pond Storage using GIS 
 

Development of a North West Regional Partnership Hub 
 
To begin development of the regional hub face to face meetings were held with individual 
catchment hosts to discuss support requirements, ideas for developing regional hub and support 
available. It was agreed to trial the following initiatives: 

• Regular working from host’s office: To date we have regularly worked from the offices (or 
meeting space if no office) of 4 CaBA hosts and held a number of training telecons for 
others. These sessions have worked well in terms of capacity building and providing more in-
depth, on-going support that is directly relevant to the day to day working and on the 
ground delivery activity of the partnerships.  

• A regular technical staff hub meeting: where staff could share their latest developments 
and discuss challenges and support requirements. Our first meeting planned for April 2020 
had to be postponed due to key staff being furloughed, but all hosts had been keen to 
attend. 

• Help desk: 29 individual requests for technical support have been answered since 
September 2019 covering issues such as water quality monitoring, ArcGIS Online and Story 
Maps, NFM targeting, monitoring and pond design, GIS and mapping, the CaBA Data 
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Package, fisheries data visualisation, Lidar processing, base-mapping, and catchment 
planning. 

• A Slack discussion channel: This has been established but has not been used by the 
partnerships to date. This may become a more useful resource as the hub develops. 

Two key support requirements were identified during the initial meetings: 1) NFM Monitoring 
(Cumbrian partnerships); 2) Water Quality Monitoring (all partnerships). In response we organised: 
 

1. An NFM Monitoring Surgery in collaboration with the Floods Working Group, the NERC 
QNFM Project, and Lancaster University (see Floods Working Group). We have also been 
working with the 3 Cumbrian CaBA Hosts to develop realistic end-user NFM modelling 
scenarios as part of the NERC QNFM Research Programme. 

2. A Water Quality Monitoring Training Workshop (attended by 7 CaBA Partnership Hosts 
from the North West and Yorkshire) – providing a mix of theory and practice for designing 
and implementing a water quality monitoring programme. The training resources developed 
are shared on the CaBA website.   

 

Support for other CaBA working groups 
 
The team provide technical support to the CaBA working groups including: 
 

• Water Resources. Working with Water Resources South East and Atkins to develop a 
Storymap to support a series of 8 workshops in June 2020. 

• Floods. Development of a storymap identifying Regional Flood and Coastal Committee and 
CaBA partnerships to facilitate communication between CaBA and RFCCs. 

• Agriculture. Provide national GIS to support the work of the working group. This has led to a 
proposal to Tesco/WWF for a full data portal. 
 

Support for project delivery 
 
As CaBA partnerships start to develop larger and larger schemes, the technical team is supporting 
local partnerships to enable them to scale up their ambition and build their capacity. This work has 
been focused in the North East with projects in Yorkshire and Teeside. The lessons learnt and 
resources developed will be used to support other CaBA partnerships in the future. The aim is to 
support a small number of delivery projects each year to start building enhanced delivery capacity 
across the country. The key example from this year is the Lustrum Beck FAS Phase 2 Natural Flood 
Management project. Support from the team has enabled the CaBA host to take on this £350k 
construction project with confidence. The team are providing technical support on all aspects of 
delivery to manage costs, quality and Health and Safety on the project. This builds on the success 
last year where the team helped the partnership to deliver a £50k river restoration project.   
 

Helping partnerships secure more funding 
 
The Mentoring Team has supported several partnerships to secure additional funds. One example of 
this is the Nene, where the storymap (developed by the team) is being used to underpin a £1 
million+ bid led by the Local Authority in response to the climate emergency. External funds have 
also been secured to support partnerships with the development of shared information platforms, 
for example £5k from United Utilities to support development of the Middle Dee Catchment Portal, 
in particular, to ensure that partnership actions to engage farmers could be captured and shared. 

https://catchmentbasedapproach.org/learn/water-quality-monitoring/
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The team are currently liaising with Yorkshire Water to develop a proposal for £15k to support 
catchment hosts in Yorkshire to build technical capacity and develop similar platforms.  
 
Another key example from this year is the Billingham Beck Valley Country Park in Teeside. The team 
have worked with both the CaBA partnership and the Tees Estuary Partnership (and hence 
supporting a key objective of the Coastal and Estuarine Working Group to drive greater collaboration 
between CaBA and Coastal Partnerships) to deliver a feasibility report which identifies options for 
significant habitat net gain through river restoration work in the park. The aim is for Highways 
England to part fund the restoration work to offset the habitat lost as part of the A19 widening 
scheme which is runs along the edge of the park. The mentoring budget has allowed the team to 
draft initial options and build confidence within the partnerships to provide additional funding of £5k 
to support the detailed report and optioneering. The next phase is to develop detailed business 
plans alongside the options to support the partnerships application to Highways England 
Environment Fund. The team will support the partnership in this phase of work aiming to 
supplement the budget available from the Environment Agency with additional money from 
Highways England (>£100k) to deliver a far more ambitious scheme. 
 
A final example is the work the team has done with Atkins (a multi-national environmental 
consultant). Increasingly these engineering consultants are recognising CaBA as a key mechanism for 
the delivery of added value from the schemes with which they are involved. Atkins won a project 
through Water Resources South East and contacted the team to ensure that their work maximised 
the ability of CaBA partnerships in the region to bid for and deliver water resource focused projects. 
A series of 8 workshops will be facilitated by the team to intercept this potential funding stream for 
CaBA. Once the team have helped the consultants to deliver the connectivity with CaBA, our time 
input is refunded from the project budget to allow us to provide a similar service for other 
partnerships. Time is charged at a commercial rate which covers the time spent and supports 
additional work with other partnerships. The funding stream is extremely significant and has the 
potential to release £100k+ budget for CaBA partnerships. Actual budget released from all the 
opportunities above will be reported next year. 
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CaBA Water Stewardship Service  
 
The CaBA Water Stewardship Service was established in 2017 following financial support from WWF-
UK and Coca-Cola. Since being established the service has received further support from The Prince 
of Wales Charitable Foundation and a number of other businesses including M&S, Tesco`s, Coop, 
Sainsbury`s, Asda and Nestle Waters. The service, which only receives a 3% contribution to its cost 
from CaBA, has now secured funding to continue until 2023.  
 
The aims of the service are to: 

• Promote the concept of water stewardship and the multiple benefits that it can deliver 
across businesses, government and CaBA groups. 

• Encourage greater collaboration by businesses and others within catchments. 

• `Join up the dots` and act as a facilitator/broker between businesses who want to reduce the 
water related risks within their supply chains and catchment partnerships who can provide 
nature-based solutions. 
 

Share best practice between CaBA partnerships and build capabilities to work with business. 
During 2019, the CaBA Water stewardship helped to facilitate over £280,000 of direct investment 
into Catchment Partnership projects by businesses. Most of this income related to work associated 
with the Courtauld 2025 commitment to collective action on water, which is currently focusing 
efforts on projects in 5 UK catchments: CamEO/Broadlands, Tamar, Wye and Usk and the Medway.  
 
As part of this work, a number of local governance models are being trialled, including the 
establishment of CaBA Business Boards, which enable greater collaboration between key businesses 
(primarily Agri-food), CaBA groups and other key stakeholders such as the Water Companies, to 
identify shared issues and opportunities. Trials are also underway to test and validate a variety of 
ecosystem service approaches that are currently being used by big businesses to offset the impact of 
water use within their supply chains.  Progress on this work is summarised in the Courtauld 2025 
Collective action on water progress report.  
 
During 2020, the intention is to share the lessons learnt and best practice approaches from these 
projects across several other Catchment Partnerships. Work is already underway to identify 4 or 5 
new CaBA partnerships that are in a position to adopt these approaches.  
The Alliance for Water Stewardship (AWS) is a global membership collaboration of businesses, NGOs 
and the public sector. Its members contribute to the sustainability of local water resources through 
their adoption and promotion of a universal framework for the sustainable use of water – the AWS 
International Water Stewardship Standard. Should sufficient resources be available, the CaBA Water 
Stewardship Service can oversee/support a national training programme whereby catchment 
partnerships attain AWS accreditation and support businesses to engage in the collaborative 
management of water resources, directly supporting the ‘clean and plentiful water’ objective of the 
Government’s 25 YEP. 
 

 

 

 

 

https://wrap.org.uk/sites/files/wrap/Courtauld_2025_Water_Ambition_Working_together_to_protect_critical_water_resources.pdf
https://wrap.org.uk/sites/files/wrap/Courtauld_2025_Water_Ambition_Working_together_to_protect_critical_water_resources.pdf
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Communications 
 
A CaBA communications strategy was developed in autumn 2019 identifying both internal and 
external elements. As part of a drive towards enhancing internal communications, a need to raise 
the profile of both the thematic Working Groups and partnership activities across the network was 
recognised including a strengthening of links between the two. As a first step, a new events page on 
the CaBA website was established enabling partnerships and Working Groups to share information 
with one and other.  Additionally, the discussion forum was re-designed to include a new topic for 
working groups. This means meeting minutes and group outputs can be shared in a central location 
so that partnerships can learn more and are better informed about the Working Groups and their 
actions. Next steps identified include continuing to highlight the role of the Working Groups, 
featuring them in the monthly newsletter and to provide partnerships with CaBA comms assets to 
ensure a coherent message is being circulated across the network. Plans have also been developed 
for the work of partnerships to feed in case studies to the respective Working Groups. 
 
The strategy has also established a roadmap for external comms, identifying key stakeholders to 
engage including water companies, Local Enterprise Partnerships and Local Authorities. The broader 
strategy was presented to partnerships at the 3 CaBA workshops early in 2020 (Leeds, Solihull, and 
London). Communications also played a key role in circulating the annual CaBA Benefits report, 
drafting, and circulating a press release, creating infographics and sharing these ahead of the launch 
date with the CaBA network to generate a greater impact. The CaBA newsletter continues to be sent 
monthly to 1,473 contacts. The team also continues to maintain the CaBA website and populate it 
with new material. 
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Natural Capital 
 
A report providing guidance for Catchment Based Approach (CaBA) Partnerships on peatland 
protection and restoration has been written and circulated across CaBA nationwide. This describes 
the availability of data to determine the extent and type of peatland, the provision of information to 
describe the reduction in emissions from restoration projects, explanation of ecosystem service 
benefits and examples of business models that can secure funds for peat restoration. It is intended 
that this report provides the first in a series of CaBA ‘Natural Capital’ reports. See here for more 
information.  

 

 

 

Nature Based Solutions 
 
Whilst not directly funded under this work programme, an ‘Integrated Constructed Wetland’ 
Working Group has been established, involving CaBA, water industry and Ofwat. This aims to explore 
the potential for such wetlands to attenuate pollution, particularly Phosphorus, arising from rural 
wastewater treatment plants. The approach has the potential to reduce the costs of conventional 
treatment and reduce the use of chemicals and energy used too.  

 

https://catchmentbasedapproach.org/wp-content/uploads/2020/04/Peatland_CaBA_report_FINAL1.pdf
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