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FOREWORD

It is my pleasure to present the Partnership’s Annual Report for 2019/20 on behalf 
of the Board. We have made good progress in implementing our strategy and 
created a sound platform to progress our work in 2020/21 even with the many 
uncertainties of Covid-19. 

I want to record my thanks for the support of our partners, for the enthusiasm, 
skills and dedication of our staff and volunteers and for the support of the many 
landowners, farmers and communities that work with us. We achieve more by 
working together on shared objectives.

We are actively engaged in changing our governance to improve our effectiveness 
and efficiency as a partnership thereby maximising the social, environmental and 
economic outcomes for the Derwent Catchment. We aim to finalise this in 2020/21.

Sir William Worsley has stood down as vice-chair due to other public service 
commitments. I want to record the Board’s thanks to Sir William for his support for 
the Partnership since its inception. I want to thank also Matt Cross and Duncan Fyfe 
and welcome Kate Bailey and Victoria Murray in their place. 

Our Annual Report showcases some of the great projects we have been working on 
and I hope you enjoy reading it. I certainly did. 

I know that our plans and ways of working for 2020/21 will change because of 
coronavirus. Our partnership will endure and ensure that the Derwent Catchment 
continues to improve and that our work delivers many benefits for people and 
wildlife in a sustainable way.

David Rooke 
Chair YDCP
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1. INTRODUCTION 2. ENGAGEMENT

2019/20 has been a busy and productive year for the 
Yorkshire Derwent Catchment Partnership (YDCP), with 
a lot of change too. We said goodbye to Matt Cross 
and welcomed Kate Bailey as the new Partnership 
Officer in July. We welcomed Vanessa Barlow in April, 
who is aiding in GIS, administration of the Partnership, 
social media and engagement, and delivering work 
through the ‘Doing More for the Derwent’ project. 
Victoria Murray is our new Catchment Coordinator, 
who took over from Duncan Fyfe in October when 
he left to join the Yorkshire Integrated Catchment 
Solutions Programme (iCASP) at Leeds University. Our 
Vice-Chairman, Sir William Worsley, stood down from 
the Partnership towards the end of the year due to 
new public service appointments. We are seeking a 
replacement in 2020/21.

Project delivery has been a key focus this year, with 
YDCP staff delivering improvement works across the 
catchment from the very top (Jugger Howe moorland 

Meetings and Events 

In 2019/20, the Partnership Board have met twice and 
the Delivery Group have met three times. The meetings 
were well attended with representation from local 
government, statutory authorities, non-government 
organisations, utilities and land-owner representatives. 
The Steering Group also met regularly throughout the 
year. 

The Partnership Officer attended and contributed 
to various external events representing YDCP. These 
included events hosted by the Catchment Based 
Approach (CaBA) team, the Rivers Trust, iCASP and the 
Environment Agency, totalling 14 over the past year.

The Chair is a member of the Yorkshire CaBA Hub, 
which seeks to co-ordinate the work of catchment 
partnerships across the area of the Yorkshire Regional 
Flood and Coastal Committee and to provide a link 
nationally. David attended three meetings with the 
fourth one cancelled due to Covid-19 restrictions. 

River Basin Management Plan 

YDCP has been actively involved in the Environment 
Agency’s ‘Challenges and Choices’ consultation. The 
responses to this consultation will help shape the 
future approach to the management of the water 
environment by updating the ‘Humber River Basin 
District River Basin Management Plan’, an important 
statutory document which will be in place from 2021-
2027. The consultation aims to seek views on the 
challenges that threaten the water environment, how 
people, businesses and organisations can work together 
to manage water and who should pay for this. 

YDCP partners met in February 2020 to consider the 
response to the 27 questions in this consultation. It was 
a great session pulling together a wide range of views 
and suggestions from our partners whilst provoking 
further discussion about the issues that are important 
to us and our catchment. 

restoration work near the head of the Derwent in 
the North York Moors National Park) to the very 
bottom (wetland restoration at Barmby on the Marsh 
Wetlands SSSI). The Derwent Villages Natural Flood 
Management (NFM) project commenced work at new 
sites in Hovingham and Gilling East engaging with new 
land managers. Invasive Non-Native Species (INNS) 
and sediment issues have remained another key area 
of work, where we have been working in partnership 
with the Environment Agency to deliver elements of 
the ‘Doing More for the Derwent’ project focussing 
on these two pressures that are prevalent across the 
catchment. 

Yorkshire Derwent Catchment Partnership’s five aims 
can be found in Table 1. These represent our core values 
and what we strive to achieve through the Partnership’s 
work. The colour-coded aims can be found throughout 
this report, where applicable, when our activities this 
year have worked towards achieving them.

Aim 1:  Promote, community engagement with the catchment and the positive 
use of natural resources

Aim 2:  Improve water level management, reducing flood risk and preserving 
water resources

Aim 3:  Secure better soil conservation and water quality

Aim 4:  Create extensive habitat connectivity and species resilience

Aim 5: Ensure good partnership governance and develop a robust  
evidence base

Table 1: YDCP Aims

Figure 1: iCASP Natural Flood Management Conference 
2019, attended by the YDCP Partnership Officer.
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Figure 2: Partners contributing to the partnership’s response to the River 
Basin Management Plan consultation during an interactive session
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Social Media and Communications 

In April 2019, the Partnership hired an Assistant for 1.5 
days a week to assist with social media and to provide 
administrative support, allowing the Partnership 
Officer to concentrate on project management and 
governance. This has allowed YDCP to expand its 
capacity for engagement work by producing flyers, 
websites, banners and a poster for the national River 
Restoration Centre Conference. 

Social media has been a key platform for the sharing 
of information, from project updates, to promoting 
wildlife and walks in the Derwent Catchment. It is also 
a key way for us to engage with and promote partner 
organisations. 

In 2019, a YDCP Instagram account was created 
to help engage a wider audience and attract new 
followers who may not use our existing social media 
outlets. Instagram has seen the highest percentage 
of engagement with posts from followers this year. 
Figure 3 provides an example of our YDCP Instagram 
page. Twitter remains our largest platform with 264 
followers, an increase of 137 from last year, primarily 
organisations. Our Facebook page has also seen an 
increase of 23 likes, now totalling 77 with 88 followers, 
mainly consisting of members of the public. To maintain 
a social media presence, a minimum of one post a week 
has been uploaded on each of the three outlets. Some 
posts on Twitter have reached over 5000 impressions 
(i.e. number of people who can see the post) and over 
500 on Facebook. 

The YDCP page on the Catchment Based Approach 
(CaBA) website was refreshed this year to provide up 
to date information on the Partnership’s governance 
and projects (https://catchmentbasedapproach.org/
get-involved/yorkshire-derwent/). Information on the 
projects the Partnership is delivering can also be found 
on the Catchment Host’s website https://www.ywt.

Volunteering 

Volunteers have played an active role in a number of 
projects this year, with a total of 390 volunteer hours 
recorded. Four new volunteers were recruited for the 
new role of ‘River Project Volunteer’ which provided 
more opportunities to get involved in projects such as 
sediment walkovers and restoration work at Barmby on 
the Marsh wetlands. In addition to this, five ‘Invasive 
Species’ volunteers carried out INNS surveys across the 
catchment, mapping their findings and reporting back 
to YDCP allowing us to update our Catchment Strategy 
and strategically plan treatment. 

Other volunteer groups from Yorkshire Wildlife Trust 
and Natural England helped deliver key project work 
throughout the catchment, such as Himalayan balsam 
pulling and scrub removal. This also includes volunteers 
from the ‘Tomorrow’s Natural Leaders’ (TNL) National 
Lottery funded youth programme. The programme 
helps young adults to build practical skills, conservation 
knowledge and employability in the conservation and 
environmental sector. The hard work and dedication 
from volunteers has increased the Partnership’s 
capacity this year, enabling more vital conservation 
work to be carry out across the catchment.

org.uk/wildlife/conservation-action/east-yorkshire/
yorkshire-derwent-catchment-partnership.

The Partnership produced two newsletters this year, 
a Spring/Summer and Autumn/Winter edition. 
The newsletters provide updates on all partnership 
and partner projects occurring within the Derwent 
Catchment. The newsletter is sent to partners and 
individuals signed up to the mailing list. It is also 
available to download from the Yorkshire Derwent page 
on the CaBA website. If you would like to sign up to the 
mailing list, please email info@ydcp.org.uk.

Planning for future engagement, YDCP booked to attend 
four local shows in 2020. The agreed plan involved 
colleagues from multiple partner organisations and 
intended to use new engagement materials to promote 
the work of the Partnership at Ryedale, Bishop Wilton, 
Malton and Thornton-Le-Dale shows. Unfortunately, due 
to Covid-19 restrictions, all the planned engagement 
has been postponed until further notice. The team will 
continue to develop their engagement strategy and plan 
to return to the shows in 2021.

Figure 3: Capture of the Yorkshire Derwent Catchment Partnership’s 
Instagram page. Pictures on this page from top left to bottom 
right include; spoonbill spotted at Barmby on the Marsh Wetlands, 
promotion of The Great Yorkshire Creature Count, riverfly monitoring 
on the River Rye with Ryevitalise, chimney sweeper moth as species 
of the month, celebration of volunteers week, infographic on project 
delivery 19/20.

Figure 4: Volunteers from Tomorrow’s Natural Leaders programme

Figure 5: Yorkshire Wildlife Trust volunteers 
at Barmby on the Marsh Wetlands
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3. DATA AND EVIDENCE 

The CaBA Monitoring and Evaluation Report 2018/19 
(https://catchmentbasedapproach.org/wp-content/
uploads/2020/02/CaBA-Benefits-Report-2018-19-
FINAL.pdf) states that ‘partnerships continue to take 
an evidence-led approach to catchment management, 
drawing upon EA datasets, those from academia and 
their own local monitoring programs’; YDCP are fully 
engaged with this approach.

We continue to work with iCASP at Leeds University 
to monitor a number of Natural Flood Management 
(NFM) interventions installed through the Derwent 
Villages Project. An NFM opportunity mapping exercise 
was also commissioned to support the project walkover 
surveys; the mapping highlights and prioritises areas 
where NFM interventions will have the greatest benefit, 
allowing for a more targeted approach to the project. 

1

A PhD student from Hull University is also monitoring 
two of our NFM sites for his research project, using data 
loggers, laser scanning and drone surveys. The results 
will be shared with YDCP once the research is complete. 

We feedback results and conclusions from our work to 
the EA, helping bolster their data sets and knowledge of 
the catchment. In 2019/20 this included 30 waterbody 
catchments worked on, 53km of INNS treatment and 24 
sources/potential sources of sediment pollution in the 
Derwent SSSI. 

Following the EA’s ‘Strategic Monitoring Review’, 
catchment partnerships will be working more closely 
with colleagues at the EA to collaborate on monitoring, 
data collection and evidence gathering across the 
catchment. This evidence gathering will be outcome 
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focussed and can be tailored to specific projects and 
areas. The Partnership Officer will be meeting with 
officers from the EA’s Analysis and Reporting Team to 
progress this in 2020/21. 

YDCP trialled the use of a new phosphate measuring 
tool developed by Hull University, as part of the 

4. PROJECT DELIVERY AND OUTCOMES

YDCP has delivered some superb outcomes across the 
catchment in 2019/20 with multiple benefits for the 
water environment, biodiversity, local communities and 
visitors alike. These outcomes are a result of multiple 
projects and partnership working and form a great 

Figure 6: A summary of outcomes from partnership work across the catchment in 2019/20 

base for future, continued partnership working in the 
Derwent. The key delivery outcomes are outlined in 
Figure 6 and Figure 7 shows the project locations across 
the catchment. 

European Union’s Interreg North Sea Region Sullied 
Sediment Project. Nitrate, phosphate and pH testing 
kits were also trialled by YDCP staff and were deemed 
useful for possible future citizen science monitoring; 
this will be picked up in the discussions with the EA. 

Figure 7: Project locations across the catchment
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Biosecurity 

Good biosecurity is of significant importance in the 
catchment particularly in areas where are protecting 
vulnerable species such as white-clawed crayfish. We 
adhere to strict biosecurity procedures when working 
in the catchment to protect what is there and prevent 
the spread of INNS and other harmful species between 
sites. Throughout all work undertaken, YDCP carried 
out biosecurity procedures based on Yorkshire Invasive 
Species Forum’s best practice guide. 

Partnership led Projects

The Partnership delivered a number of projects 
throughout 2019/20, all delivered against the YDCP Aims 
outlined in Table 1. A description of the projects, the 
aims they fulfil and their successes are detailed below.

Project 1: Jugger Howe Restoration Project

During 2019, Regional Flood Coastal Committee (RFCC) 
funding was used to finalise plans and secure consents 
for a restoration project in the headwaters of the 
catchment. Towards the end of 2019, an application was 
successful at securing £55,000 of European Agricultural 
Fund for Rural Development (EAFRD) funding through 
the Water Environment Grant (WEG) for a moorland 
restoration project on Fylingdales Estate in the North 
York Moors National Park. 

Working with multiple stakeholders, the project will 
restore 1.6ha of Special Area of Conservation (SAC) 
upland habitat by installing coir logs and stone traps 
to slow the flow of water and trap sediment, whilst 
spreading heather brash, grass seed and planting plug 
plants to revegetate the bare soil. This area of upland 
habitat was used as a tank driving range during the 
Second World War and it has never really recovered 
from the damage. Due to the close proximity of the 
grant offer and the start of the bird breeding season, 
the work is now scheduled for summer 2020 where a 
specialist contractor will undertake the work over a two 
week period. 

Project 2: Derwent Villages NFM  
Demonstration Project 

The project is now in the second year of delivery, where 
work has focussed on the villages of Hovingham and 
Gilling East. The Partnership Officer has worked with 
Natural England’s Catchment Sensitive Farming Officer 
and the Howardian Hills AONB to engage with seven 
land managers about NFM opportunities on their land. 
From this, two sites were taken forward and a number 
of leaky dams have been installed above both villages 
to ‘slow the flow’ of water in heavy rainfall events, 
Figure 11 shows an example of the structures. Further 
work in Dalby Forest has also been delivered, working 
in partnership with Forestry England. 13 trees have 
been felled across Staindale Beck; the contractors have 
retained a hinge on each tree so it will act as a living 
structure in the beck, slowing and temporarily retaining 
water in high flows. 

Fencing has been installed along a 750m stretch of 
the River Seven above Sinnington (plus associated 
field boundaries) enabling stock to graze. These two 
fields, totalling 7.35ha, were previously arable fields, 

Project 3: Environment Agency-  
Doing More for the Derwent 

Doing More for The Derwent (DMFTD) is an 
Environment Agency project which offers support and 
funding to YDCP to undertake key work in the Middle 
and Lower Derwent SSSI area. There are four main 
elements to the DMFTD project;

n  Structures – reduce the impact of in-river structures 
in the SSSI, improve river morphology and habitat 
and re-naturalise the river. 

n  Sediment – reduce input of sediment into the 
catchment and improve water quality.

n  Habitat – improve habitat within the SSSI, increase 
native species, reduce or remove INNS.

n  Flood Banks – where possible, re-naturalise and 
reconnect the river with its floodplain.

Figure 8: Staff carry out a biosecurity clean-down after an INNS 
survey in 2019 on the River Derwent.

Figure 9: Erosion on Fylingdales Moor, on an area known as Jugger Howe

Figure 11: Leaky Dams on Marrs Beck above Hovingham
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very low lying and wet with a relatively high run off 
and erosion risk being situated adjacent to the river. 
This arable reversion, coupled with stock proof fencing 
and a rough grass buffer strip will reduce and slow the 
overland flow and reduce sediment inputs from these 
fields into the river. 

We work closely with the DMFTD team at the EA 
and have been involved in the delivery of two of the 
project’s aims, sediment and habitat, in 2019/20. Key 
work included Invasive Non-Native Species Controls and 
sediment walkover surveys which are detailed below. 

Figure 10: Ling heather flowering on Fylingdales Moor

Figure 12: View of River Derwent at Kirkham

10 11



Doing More For the Derwent -  
Invasive Non-Native Species (INNS) Control 

Funded for a second year by DMFTD, our catchment 
scale strategy employing a top-down approach to 
tackling INNS has been a great success. The funding 
helped secure an Assistant position to carry out 
treatment and coordinate surveys. 

This year, Yorkshire Wildlife Trust staff and seven 
dedicated volunteers have surveyed over 40km of 
watercourse across the Derwent Catchment, allowing 
us to identify areas of infection, update our catchment-
wide Control Strategy and provide recommendations 
for future control. A training day was provided for 
volunteers to ensure a high level of consistency in 
identification and survey techniques. Yorkshire Wildlife 
Trust’s TNLs carried out a number of volunteer ‘balsam 
bashing’ days, tackling Himalayan balsam at the top of 
the catchment and Orange balsam at Wheldrake Ings 
National Nature Reserve. 

Having successfully established a landowner pay-
in scheme on the River Colne in West Yorkshire for 
Japanese knotweed, Yorkshire Invasive Species Forum 
(YISF) were contracted to trial this for Giant hogweed 
on the River Derwent and Bugthorpe Beck. Through 
the Giant hogweed pay-in scheme, 32 landowners 
were engaged with and 2500m² of INNS were treated. 
A further 53km of INNS were treated by YISF and YDCP 
including Japanese knotweed and Giant hogweed. 

All surveys and treatment carried out this year was 
uploaded onto INNS Mapper (https://ywt-data.org/inns-
mapper/home). This open source website, developed 
by YISF, promotes the sharing of information and 
collaboration of organisations tackling invasive species in 
Yorkshire. 

The catchment-wide control strategy was updated based 
on findings from survey work. This has allowed YDCP to 
provide recommendations on work to be carried out in 
2020 based on a top-down approach. 

The up-to-date Control Strategy can be downloaded 
from the Yorkshire Derwent page on the CaBA website 
(https://catchmentbasedapproach.org/get-involved/
yorkshire-derwent/).

Doing More for the Derwent -  
Sediment Walkover Surveys

In December 2019, walkover surveys of seven 
watercourses feeding into the River Derwent SSSI were 
undertaken. These watercourses were identified in the 
River Derwent Restoration Plan (2010) and by Natural 
England’s Catchment Sensitive Farming Officer as 
having the potential to supply significant quantities of 
sediment into the SSSI. Fine sediment in watercourses 
can smother the riverbed, having a negative impact on 
wildlife that lives there as well as reducing flood storage 
capacity of the river. 

Doing more for the Derwent –  
Barmby on the Marsh Wetlands 

Found next to Barmby Barrage, Barmby on the Marsh 
Wetlands is a 3.17ha Site of Special Scientific Interest 
(SSSI) designated for its importance for wildfowl and 
lowland waders. In early 2019, funding through DMFTD 
enabled Yorkshire Wildlife Trust to begin to restore this 
site to its original wetland habitat.

This year GPS mapping was carried out to identify the 
site’s features and floodwater drainage system. A time-
lapse camera was also used to monitor the change in 
water levels during high tide, to improve understanding 
and management of the site. In the summer months 
the site was brush-cut to remove flowering thistles and 
prevent their further spread. Progress photos of this 
work are shown in Figure 16. 

Ten task days were completed this year with a total of 52 
volunteer days from Natural England, Yorkshire Wildlife 
Trust and the local community. The volunteers have 

1 2 3 4
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Figure 13: YWT’s River Derwent Assistant, Vanessa Barlow spraying 
Giant hogweed on the River Derwent near Howsham.

Figure 15: Cattle poaching on land next to a  
tributary of the River Derwent.

Figure 16: View of the reserve before and after removal of willow scrub

Figure 14:  Giant hogweed plant in bud

1 2 3 4 5

The aim of the surveys and subsequent work was to;

n  Identify, summarise and classify sources of sediment 
(diffuse and point source) 

n  ‘Ground truth’ the findings/evidence produced 
by previous studies, including the River Derwent 
Restoration Plan (2010) and generic walkover surveys 
undertaken by the Wild Trout Trust.

n  Prioritise sites and liaise with key landowners to 
discuss recommendations for potential remedial 
action to reduce/halt sediment entering the 
watercourse.

n  Produce costed plans for delivery of measures 
agreed with the landowners in line with the current 
Countryside Stewardship grant rates. 

The walkover surveys totalled 26.6 km and a number of 
sites were identified for potential improvement works 
such as riparian fencing, improving stock watering/
feeding points and bank stabilisation with willow spiling. 
In 2020/21 we will be working with landowners to 
implement these interventions that will help reduce the 
amount of sediment run-off into the watercourse and to 
improve water quality. 

November 2018

February 2020
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been hard at work removing willow scrub throughout 
the autumn and winter months. This has significantly 
opened up and increased the amount of standing 
water on site. The effects on wildlife are already 
noticeable, with the highest numbers of wetland birds 
(including 30 snipe, 50 teal and 80 wigeon) recorded 
in decades, these were all spotted on the reserve over 
winter. Five large willow trees were also pollarded to 
increase diversity of habitat on the site and reduce crow 
presence. Stumps from these large trees were donated 
to Yorkshire Wildlife Trust’s ‘Nature Friendly Schools’ 
programme to be put in wildlife gardens of local schools. 

Part of the site’s restoration plan to de-vegetate 
pre-existing scrapes, which has consent, has been 

postponed until further funding opportunities become 
available. This is an important aspect of wetland 
restoration, as it promotes standing water on the site, 
creating more habitat for invertebrates, and in turn food 
for wetland birds. 

To promote public engagement on the site, visitor 
experience panels have been designed for around the 
perimeter of the reserve, including information on 
restoration, history and wildlife on the SSSI (Figure 17). 
As there is no public access onto the site, viewing areas 
are planned for the east of the reserve where people 
can observe the wildlife without creating disturbance. 
These works will be finished after Covid-19 restrictions 
have been lifted. 

Project 4: Ryevitalise

Ryevitalise is a four year, £3.4 million Landscape 
Partnership Scheme supported by The National 
Lottery Heritage Fund, North York Moors National Park 
Authority and over 15 partners. Ryevitalise is delivering 
a suite of projects across three delivery themes; water 
quality and the environment, water level management 
and reconnecting people.

Project 5: Cropton Forest Beaver Trial 

Forestry England’s ‘Yorkshire enclosed beaver trial’ 
officially started on the 17th April 2019 with the release 
of a pair of beavers from Scotland into a 10 ha enclosure 
in Cropton Forest. The main aim of the trial is to see 
if the beavers will adopt and maintain the man-made 
instream structures, put in as part of the ‘Slowing the 
Flow’ project. 

The pair quickly settled in and two kits were born at the 
end of May. Four beavers on site have led to big changes 
already being noticed. The beavers quickly set about 
repairing the leaks in the 2 existing ornamental fish 
ponds from the late 1800s. They have also built a large 
dam in the river, almost 4ft high which has reconnected 
the flashy watercourse with its flood plain. 

Exeter, Teesside and Leeds Universities are carrying 
out extensive monitoring to record the impact of the 
beavers on water in the area and how they change 
the waterway and floodplain. This complements the 
volunteer surveys being undertaken on other species 
throughout the site in order to quantify the impact of 
the beaver on biodiversity. Over 40 volunteers have 
put in over 700 hours to the project so far. The trial 
is licensed for 5 years and reports will be produced 
annually throughout this period. 

Project 6: Riverfly Electrogena aff inis Survey 
 and Report 

YDCP commissioned the East Yorkshire Rivers Trust 
to undertake research into the distribution of the 
Electrogena affinis in the River Rye and Derwent 
Catchment. Electrogena affinis (Scarce Dusky 
Yellowstreak) is a very rare mayfly in the UK and 
is currently only found in the Yorkshire Derwent 
Catchment. Survey work was undertaken in summer 
2019 to increase the knowledge of this rare species’ 
distribution. 

The preferred habitat for the Electrogena affinis 
is emergent and semi-emergent vegetation and 
submerged trees in relatively deep, slow flowing 
margins and in faster flowing midstream locations. In 
summer 2019, 21 sites of suitable habitat were sampled 
and it was found at five of the sites, one on the River 
Derwent and four on the River Rye.

Works are wide ranging, covering areas such as habitat 
management and INNS control, exploring local cultural 
and built heritage, improving public footpaths, wildlife 
surveying, promoting best practice between land 
managers and grant funding interventions to improve 
the water environment. YDCP is one of the delivery 
partners where we will be helping to deliver/support 
two discrete projects within the four year programme, 
INNS and Water Level Management. The YDCP Officer 
has attended three meetings with the Ryevitalise team 
so far and sits on the Ryevitalise Steering Group. 

If you are interested in becoming involved keep an eye 
out for the volunteering opportunities that Ryevitalise 
will be offering on their website, or email the team on 
ryevitalise@northyorkmoors.org.uk.

1 2 3 4 5
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Figure 18: Dam in Cropton Forest created by the Beavers

Figure 19: The two adult beavers caught on the Trail Cam

Figure 20: One of the sample sites on the River Rye

The species is believed to be vulnerable to 
unsympathetic river management such as dredging, 
removal of marginal growth, weed cutting, channel 
modification and suspended fine sediment (D. 
Southall, E.affinis Report). The report recommended 
maintenance work on riparian and marginal vegetation 
should be confined to one bank only and preferably on 
only short stretches in any one year. 

Partner led Projects

 Figure 17: Visitor experience panel designed for Barmby on the Marsh Wetlands
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Project 7: White-clawed crayfish 

This year, the North Yorkshire Crayfish Forum formed 
and met to consider how to protect the native white-
clawed crayfish Austropotamobius pallipes. The species 
is present in the Derwent Catchment but threatened by 
the invasive signal crayfish, Pacifastacus leniusculus. It 
will likely become locally extinct in North Yorkshire if no 
action is taken. 

YDCP is a member of the forum and has carried out 
spatial analysis on existing white-clawed crayfish data 
to identify areas that may be strongholds for the native 
species i.e. where no signal crayfish have been reported. 
As the data is not up to date, YDCP plans to carry out 
surveys of these areas identified next year to see if the 
current information available is accurate.

Project 8: Bridge Replacement at  
Wheldrake Ings NNR

YDCP provided a letter of support for Yorkshire Wildlife 
Trust’s Water Environment Grant (WEG) bid. We are 
delighted to say it was successful and nearly £200,000 
of EAFRD funding was awarded to replace the old WWII 
Bailey Bridge across the River Derwent at Wheldrake 
Ings National Nature Reserve, a key site in the Lower 
Derwent Valley. The bridge was the only means of 
access for the public and for six local farming families 
to harvest the floodplain meadows for hay and then 
use stock to graze the regrowth, as they have for 
generations. 

The 156ha site is home to breeding lowland waders 
including curlew, lapwing and snipe and hosts up to 
30,000 birds in the winter. The installation of the second 
hand bridge, previously used on the River Thames, 
was completed in time for last year’s hay harvest and 
the old one was recycled with timbers going to school 
projects and the metal to build frames for launching 
new bridges.

4 51
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Figure 21: White-clawed crayfish Austropotamobius pallipes. Photo 
by Andy Kirkland

Figure 22: The new bridge being used by local farmers 
for the summer hay cut of the floodplain meadows

5. PARTNERSHIP GOVERNANCE AND DEVELOPMENT 

6. FINANCIAL STATEMENT

Through discussions with the Partnership Board and 
Delivery Group, YDCP is developing a set of SMART 
(Specific, Measurable, Achievable, Realistic and Time 
constrained) targets for the short, medium and long 
term (up to 10 years) YDCP project plan. These targets 
are based on the Partnership’s five aims, and will 
refocus both YDCP’s efforts and project proposals. 

In 2019/20, we have also taken the opportunity to 
review the governance of the Partnership; YDCP wants 
to ensure the right partners sit on the Partnership 
and that the right officers from each organisation 
are attending the partnership meetings. Discussions 
with members of the Board and Delivery Group at 
partnership meetings have been positive and all 
partners are supportive a review of the governance and 
structure to enable the partnership to function more 
efficiently. The outcomes of the governance review and 
SMART objectives will be presented to the Partnership 
in 2020.

Income and expenditure

In 2019/20, YDCP received £86,987 of income to 
deliver important conservation work throughout 
the catchment and to support the running and 
development of the Partnership, detailed in Figure 24. 
This, in addition to £93,769 carried over from 2018/19, 
totals £180,756 and is detailed in Figure 25. 

The majority of funds carried forward from 2018/19 sit 
in the ‘YDCP core funding’ and ‘RFCC’ (Regional Flood 
Coastal Committee) categories, £27,401 and £55,206 
respectively. We aim to supplement the YDCP core 
funding where possible by attracting additional external 
funding to support staff costs and project delivery. The 
RFCC funding that was carried forward into 2019/20 
was allocated to the Jugger Howe Restoration Project. 
However, as YDCP was subsequently awarded Water 
Environment Grant funding for this work, the majority 
of this funding will now be carried forward into 
2020/21 for expenditure on more NFM measures and 
interpretation to promote and explain to the public the 
value of NFM measures already installed.

As in previous years, YDCP has received the Catchment 
Partnership Grant of £15,000 to contribute to the 
hosting of the partnership. This annual grant from 
the Environment Agency remains an essential income 
stream to enable Yorkshire Wildlife Trust to employ 
the Partnership Officer. £11,000 of the Catchment 
Partnership Grant was allocated to the Project Officer’s 
salary in 2019/20 and the remaining salary met through 
project work (£8003). With the additional funding, we 
have raised through project delivery and retention of 
core funds from the setting up of the Partnership, the 
Partnership Officer’s post has now been extended to 
31st March 2021.

Figure 25: YDCP total income (income from 2019/20 plus that 
carried over from 2018/19)

YDCP new income 2019/20

YDCP total income 2019/20 plus carry forward

Figure 24: YDCP new income in 2019/20, totalling £86,987

Doing More for 
the Derwent
£49,463 (57%)

Derwent Villages
£17,524 (20%)

CaBA WEIF
£15,000 (17%)

CaBA WEIF
£15,000 (17%)

YDCP core reserve
£5,000 (6%)

NYMNPA/NE
£2,600 (2%)

Doing More for 
the Derwent
£56,463 (31%)

YDCP core 
reserve
£32,401 (18%)RFCC

£55,206 (30%)

CaBA WEIF
£16,562
(9%) Derwent  

Villages
£17,524
    (10%)

Figure 23:  July haycut on the floodplain meadows of 
Wheldrake Ings NNR
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Yorkshire Wildlife Trust has also been able to employ 
an Assistant post from April 2019 to March 2021. The 
Assistant has contributed 1.5 days a week towards 
supporting YDCP’s engagement and communications 
work with the remainder delivering elements of the EA 
funded ‘Doing More for the Derwent’ project and YWT 
reserves work. The Assistant position enabled us to 
maintain continuity during the new Partnership Officer 
recruitment and took over co-ordination and delivery 
of the INNS programme in that period. In addition 
to expenditure on administering and facilitating the 
Partnership through the work of the Partnership Officer 
and Assistant, YCDP has been successful in securing 
funding from the Environment Agency to deliver 
elements of their Doing More for the Derwent project 
and to deliver the second year of the Derwent Villages 
NFM project. YDCP was also successful in the WEG 
application totalling £54,835 to deliver restoration work 
on the uplands at the head of the River Derwent. 

We would like to express thanks for all the in-kind 
contributions to the successful running of the 
Partnership. This comes in many forms, from Yorkshire 
Wildlife Trust hosting and managing the staff, to 
Forestry England, the NFU and Natural England who 
all helped to host meetings and workshops, and all 
the time and effort behind the scenes provided by 
the Environment Agency, Natural England, NYCC staff 
and many others in helping with the steering and 
governance of the Partnership. 

Socio-Economic Benefits

The Partnership brings a lot of benefits to the local 
economy and community through a wide range of 
means. In 2019/20, we recorded 390 new volunteer 
hours from over 30 local volunteers working on projects 
we have been delivering. It is now a well-established 
truth that encouraging people to spend time outdoors 
and be physically active is good for mental and physical 
wellbeing. Volunteering for YDCP helps address this 
both through carrying out physical activity (whether 
it be coppicing trees to surveying and putting up bird 
boxes) but also to the less tangible concept of building a 
connection to the river and a sense of place and giving 
something back to your local area. 

7. FUTURE PROJECTS AND 2020/21
Derwent Villages 

Looking ahead to the project’s final year, YDCP will 
be actively engaged with the Ryevitalise Landscape 
Partnership project assisting in engagement activities 
with local communities in Hovingham and Gilling 
East, with the aim of increasing local peoples’ 
understanding and involvement in water level 
management in the catchment and the contribution 
NFM can bring. We will also be seeking more 
landowners to participate in the project and identify 
more opportunities for NFM across the four target 
areas. 

WEG Jugger Howe Restoration Project

We look forward to delivering this important 
restoration work in July/August 2020, a project which 
has been in development for over 18 months. We will 
update the Partnership on the project progress via 
meetings, social media and newsletters. 

Environment Agency-  
Doing More for the Derwent

Funding for INNS work has been proposed for the 
coming year. This will allow YDCP to continue to 
implement a catchment-wide strategy to map, manage 
and eradicate INNS throughout the catchment.

Leading on from the sediment walkovers and 
subsequent engagement with landowners in 2019/20, 
a proposal has been put forward for funding to 
install the recommended interventions which include 
riparian fencing, improvements to stock watering 
points and installing sediment traps. We have also 
proposed to carry out further survey work on two 
becks upstream of the initial survey work carried out 
in 2019 and to engage with landowners on Settrington 
Beck, an area that was highlighted in the survey work 
and report produced by the Wild Trout Trust in 2015. 

Environment Agency- Environment Programme

Following on from our input of proposed projects for 
the Environment Agency’s 5 year Medium Term Plan 
(MTP), a number of projects were carried through to 
the final stage in Yorkshire. Accepted YDCP projects 
focus on feasibility studies in the headwater streams 
and in the middle Derwent, as a continuation of 
the ‘Straightened Derwent’ project at Yeddingham. 
This work will focus on river re-naturalising, 
sediment reduction and floodplain and in-channel 
improvements. We look forward to finding out how 
much money is allocated next year.

RFCC Funding

We plan to use some of this funding to design and 
install interpretation panels for some of our NFM 
installations. We also plan to start developing a project 
for the Upper Derwent, building on the NFM and 
sediment work already undertaken in the catchment.

 

Economically, the Partnership has brought into the 
catchment a significant boost of £92,170 out of 
£95,734 which has been spent on staff, contractors, 
materials and services all sourced from the Yorkshire 
area. That includes £81,987 of new funding for 
delivery of projects ranging from Natural Flood 
Management measures installed by local contractors, 
to restoring Barmby on the Marsh wetlands with local 
volunteers from the village. 

Figure 26. YDCP expenditure in 2019/2020

YDCP 2019/20 expenditure by category

Staff costs
£37,899 (40%)

Project delivery
£49,663 (52%)

Engagement
£5,297 (5%)

Consultants 
& research 
equipment
£2,875(3%)

Figure 28: View of Kirkham bridge over the River Derwent 

YDCP 2018/19 expenditure by category

Project delivery
£31,630 (46.5%)

Staff costs
£34,028 (50%)

Engagement
£678 (1%)

Public 
engagement
£731(1%)

Consultants and 
research equipment
£1,070 (1.5%)

Figure 27. YDCP expenditure in 2018/2019
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With thanks to our Partners:

Contact us

Telephone: 01904 65970

Email: info@ydcp.org.uk

Facebook: @YDerwentCP

Twitter: @YorksDCP

Instagram: @yorksdcp 

Website: catchmentbasedapproach.org/get-involved/yorkshire-derwent/
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