IRWELL CATCHMENT PARTNERSHIP

2019 - 2027 CATCHMENT PLAN

PROTECTING & ENHANCING THE IRWELLCATCHMENT
Our water environment is important to our quality of life.

We need to protect and enhance rivers, lakes, transitional
and coastal waterways and groundwater as systems,
which means thinking about these natural assets from
source to sea, including all the places in between.
In other words, we need to think at a wider spatial scale.
This is in line with EU Water Framework Directive
2000/60/EC, which was adopted in to UK law in 2003
and requires designated waterbodies to achieve good
qualitative and quantitative standards as set out in River
Basin Management Plans.
The Irwell River Catchment is part of the North West
River Basin. Our catchment contains lots of natural
features which we want to maintain, protect and improve,
and some features which we want to alter or enhance.
This ambition requires a multi-agency approach to
planning, managing, conserving and changing the
environmental assets of the Catchment.

THE IRWELL CATCHMENT PLAN - INTRODUCTION
The Catchment Plan has been created by existing partners and
provides interested stakeholders with an overview of the ambitions
and activities of the Irwell Catchment Partnership over the 8 year
period from 2019 to 2027, in alignment with the North West River
Basin Management Planning cycle, and is, through our
Commitments, described at a sufficiently high level that it should
not require frequent updating.

Although we cannot predict with any certainty what collaborative
projects the Partnership will be delivering in the coming years, we
can set out the direction we wish to take over the medium term.
The Irwell Catchment Partnership will engage in focused and
effective collaboration whilst maximising opportunities as they arise.
This document outlines the commitments and contributing actions
the partnership will subscribe to over the next 8 years.

THE IRWELL CATCHMENT PLAN
The Irwell Catchment Plan consists of several elements:
•
•
•
•

The Irwell Catchment Partnership Terms of Reference
The Irwell Catchment Partnership Story Map
Our Commitments
Our Strategic Work Plan

Each element of the plan serves a different purpose:
• Our Terms of Reference set out our governance
arrangements, roles and responsibilities.
• Our Story Map provides an interactive portal through
which to visualise our evidence base and communicates our
projects, activities and priorities.
• Our Commitments outline what we want to achieve as a
group between 2019 and 2027, and the actions we will take.
• Our Strategic Work Plan is a live internally facing document
which captures detail and progress in relation to the actions.

Making the vision of a healthier
environment a reality requires solid
foundations: comprehensive, reliable
data; strong governance and
accountability; a robust delivery
framework, and everyone to play a
role
NATURAL CAPITAL COMMITTEE

THE IRWELL CATCHMENT PLAN
Our six commitments and their associated contributing actions will, over the next 7 to 8 years, inform
our Partnership’s Strategic Work Plan.
Progress towards each of these commitments and actions will be reviewed and ‘RAG’ rated formatively,
and summatively at least annually, by the Irwell Catchment Partnership between 2020 and 2027.
As part of this review, the Partnership will identify barriers to success and actions to overcome these,
and make revisions to the list of contributing actions where it is deemed necessary.
This level of detail is held in a separate working document over seen by the Irwell Work Plan Group.

COMMITMENT #1 - OUR EVIDENCE BASE
Continue to grow and improve our Catchment Partnership’s evidence base, so
that we understand the Irwell’s condition, issues, causes and solutions, by:
a. Developing a monitoring strategy that
seeks to address information gaps, helps to
ground truth the available evidence base
(especially where evidence is incomplete,
modelled or unclear) and supports better
targeting of partnership activities.
b. Creating a monitoring activity submission
form, based on the River Restoration
Centre’s Monitoring Planner; embed this in
the Story Map Action tab to feed into the
Irwell Action Plan.

c. Further developing the content and
functionality of the Irwell Story Map, so that
the available evidence base (including locally
produced evidence such as species records,
INNS information, Giant hogweed strategy)
can be easily accessed, and Partnership
activity and strategy can be communicated to
stakeholders.

d. Contributing to relevant reviews and
consultations, including the Review of the
2nd Cycle River Basin Management Plans,
starting with Challenges and Choices in
October 2019.

COMMITMENT #2 - OUR PROJECT PIPELINE
Utilise review of the available evidence base to develop a mapped pipeline of
projects, which will contribute to our core objectives and achieve multiple
benefits for people and the environment, by:
a. Developing a prioritised list of Irwell WFD
water bodies which provide most opportunity via the catchment based approach - for
delivery of Water Framework Directive
objectives alongside multiple benefits;
publishing this on the Irwell Story Map to
focus the efforts of the Partnership in the
places where it can make the greatest
contribution to addressing the catchment's
issues.

c. Supporting members of the Irwell Catchment
Partnership and wider stakeholders to develop
evidence-based collaborative action and feed into
a pipeline of projects.

b. Making use of the Irwell Story Map
functionality to embed project submission
and review into quarterly Catchment
Partnership meetings, by March 2020.

e. Developing a Fisheries Plan that focusses
on improving the diversity and abundance of
fish populations and promoting angling as a
healthy outdoor recreational pass time.

d. Planning, mapping and delivering in
collaboration, a strategy for Giant hogweed
management within the Irwell Catchment, with a
view to eradicating it from the Catchment by
2027.

COMMITMENT #3 - OUR FINANCIAL SUSTAINABILITY
Endeavor to maximise investment, lever complementary funding and develop
the mechanisms needed to increase funding for action within the Irwell
catchment, continue the partnership and bring about change, by:
a. Developing a series of partnership projects to
add value to and complement capital investment
schemes being developed or delivered in the Irwell (e.g.
United Utilities’ AMP 7 improvements, Capital Flood
Schemes, regeneration and development schemes); lever
in match or undertake complementary activity.
b. Exploring mechanisms for levering
investment for Natural Capital in the Irwell (e.g.
Landscape Enterprise Networks (LENs), Place
Base model).
c. Developing complementary actions and levering
match funding by linking and building on partnership
projects, including those associated with larger
schemes or grant programmes (e.g. EU HLF,
IGNITION).

d. Re-establishing and further developing the
partnership’s ‘IRCAMP’ model to deliver environmental
improvements to commissioners’ assets.
e. Working with the private sector to address business
needs whilst addressing issues in the catchment's
water bodies, improving the wider environment and
engaging the public.
f. Developing a database of, and sharing
information about, funding opportunities and
sources, encouraging and supporting partners to
submit high quality, evidence-based applications.

COMMITMENT #4 - OUR STAKEHOLDERS
Seek to engage a wider and more diverse range of stakeholders with the Irwell
Catchment Partnership, with a view to influencing and involving them in direct
action to improve the Irwell, by:
a. Redeveloping and submitting a funding bid
focused on improving the resilience and
sustainability of the Catchment Partnership; utilising
this to engage with the public and underrepresented
sectors (e.g. heritage) and using engagement with
these sectors as a driver for change.
b. Developing a database of voluntary and community
groups operating within the Irwell Catchment;
publishing this on the Irwell Story Map.
c. Developing and activating a Communications Plan,
setting out the audience, messages, methods,
responsibilities and timeframe.

d. Establishing a programme of relevant
engagement events and opportunities for
stakeholders.

COMMITMENT #5 - OUR CAPACITY AND CAPABILITIES
Build capacity within Catchment Partnership organisations and their
volunteers to take action, deliver results and provide local evidence, by:
a. Establishing and strengthening the capacity
of, and connections between, the voluntary,
community and supporting organisations which
make up the existing environmental
volunteering infrastructure, in order to benefit
local communities and engage people with the
work of the partnership.

b. Increasing usage of agreed systems and
applications which provide accessible local
evidence about the Irwell (available applications
include: River Obstacles, Barrier Tracker, Let it
Flow, Plant Tracker, Bloomin’ Algae, mySoil,
iRecord).

c. Building the capacity of Catchment Partnership
organisations and their volunteers to carry out
surveys and report findings pertaining to local
conditions, issues, river assets and species (e.g.
identifying invasive species, kick sampling,
catchment walkovers); where possible, making local
evidence available to partners on the Irwell Story
Map and/or partner website in order to improve
shared understanding of issues, causes and
opportunities and to promote collaboration.

COMMITMENT #6 - OUR MONITORING PLAN
Improve our ability to establish baselines, measure, monitor and report on
our progress and to set targets, by:
a. Embedding monitoring and reporting of the
EA metric ‘km enhanced / protected’ in all active
Partnership projects by 2021.
b. Establishing an Evaluation and Reporting
framework for all our collaborative activity and
project delivery, which feeds into National
CaBA reporting requirements.
c. Supporting lead organisations for live
projects to understand, monitor and report
on quantitative and qualitative successes and
to contribute to National CaBA reporting
requirements.

d. Producing a list of species which would be
expected in successfully re-naturalised HMWB,
in order to support those undertaking restoration
projects across the catchment to aim for Good
Ecological Potential.

GETTING INVOLVED
ImprovingtheIrwellwillbealongjourney,andactionfromeveryonelivingand working
in the catchment will be required in order to secure the plentiful and clean water,
native and connected habitats and the naturally functioning and resilient waterbodies
thatpeopleneedfortheirdrinkingwater,floodprotection, food andenjoyment.
TheIrwellCatchmentPartnershipwelcomesinterestfromstakeholderswithin the
catchment. IfyouwouldliketoknowmoreaboutthePartnership, ourplan or activities,
please contact the host organisation, Groundwork in Greater Manchester.

Paula Pearson, Catchment Partnership Host
Officer, Groundwork Greater Manchester
paula.pearson@groundwork.org.uk
0161 220 1000 // 07572419478

The Irwell Catchment Plan was produced the support of the Partnership’s members. Particular thanks go to the Environment
Agency, Greater Manchester Combined Authority, United Utilities, Greater Manchester Ecology Unit (GMEU), Natural
England, Mersey Rivers Trust and the Greater Manchester Archaeological Advisory Service (GMAAS).

